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Introduction

PROJECT DESIGE (Ind
inter-Agency PL i >
Has organized as a two-year anning for Urban “ducational Heeds
long-range mast eraniaﬂno-of' leerJect to develop a '(ci:gr?;;igen;igze )
) - - : - L e c.'L i + -
School District in Californi acq vion for the Fresmo City Unified

This project was conceiv

” ived by .
one umbrell red by school leadership s
relationshii g:‘{liin‘bﬂma')or probiems of the schz)olg b'Ib‘;—Zg under
of educational ch a;g ;chools to ’cl}e broader comnmi%y ) the i
a fresh view of the edf;.lmft?ccurrmg throughout the nation 12?1;0 i
o Jouth and sds Ty vttt s and aspirations of
£o0 weld into an izrte. _The ultimate purpose of the project i of
resources to meet oot d plan the best use of ava§.1agle *
according to their ra sotality of current and proje s od nee

L ational priorities. projected needs

The United e _
an exemplarfrt;j‘_;gjs_eo?gﬂ'ce of Education funded the proposal
developing better nl project, recognizing the urgency f o

The first year of 1-11§nn1ng _processes for urban school Y_ or

and projected edu,,u 1s project was organized to ass S!Stems:
‘the Fresno City s:;gz;irslal ?;_‘eeds_in +the urban area ;:;f’egm‘bienu
out ir the second project y;z?f.l_ng procedures will be carried

0.S. DEPARTMENT OF HEALTH. EDUCATION
& WELFARE
OFFICE OF EDUCATION

THIS DOCUMENT HAS BEEN REPRODUCED
EXACTLY AS RECEIVED FROM THE PERSON OR
JRGANIZATION ORIGINATING IT. POINTS OF
VIEW OR OPINIONS STATER DO NOT NECES-
SARILY REPRESENT OFFICIAL OFFICE OF EDU-

CATION POSITION OR POLICY




Contents

Tyenty-eight (28) publications have reported various
dimensions of the ileeds Assessment. Some were prepared by
project staff, others by Task Force specialists contracted
by the project. The last page of each assessment report
sumarized its major conclusions about educational needs.

This repori brings together the major conciusions from all
needs assessnent nublications and nrosents them in two
formats -- by source, then by tusic.

g The compléte list of needs assessmewt publications appears
% on the nexv page, follouied by the conclusions frcim each.
3 Hote that each major conclusion is coded with the publication
1 source mumber followed by its serial number, For examle,
3 16-3 is the third conclusion from publication #10 which ;
E assessed Reading needs, )
f‘ | |
2 %
4 After the white section presenting the conclusions from !
: each source, a blue section presents the same conclusions !
; arranged by topics. Each topic represents a cluster of %
§ related concerns. These twelve fopic categories are: i
1. Objectives, plamning, evaluation %
% 2. Adult Educatiorn ] |
: 3. Vocational Education !
! re Curriculum ?
? 5. Instructional. methodology
: 6. Staff and staffing patterns
: 7. In-service
g 8. Guidance and counseling
g 9. Ethnic minorities
; 10. Commnication-external
? 11 Commmnication~itrternal
i 12. Finance and facilities
i
The conclusions which expressed educational concerns related |
: tc more than one topic were stated under each. Xach conclusion
is preceded by its original code number showing its source,
| There are no conclusions for source publications #9 and #15.
; Project Design staff prepared conclusions from the draft reports
E of the Edict needs assessment so.that all conclusions represented
: by publication numbers 8 and 9 are included as ;¥. The report
3 on Cultural Arts, #15, has not yet been corpleted and was thus
: unavailable.
. ? |
0 i
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The teacher should spend more time on bsaching activities
such as lesson prenaration, nresentation, and evaluation
and iess vime on activities like routine repetative drills,
reading and recording of drill {ype student exercises,
supervision, and routine business-related clerical chores.

s 0 )

In-service training for all nersomnel is needed to keen up

to date ith current educational methods and goals, particularly
in tne area of experimental, remedial end compensatory
programs,

Accurate job descriit ions and nerformance standards should be
established and kept up to date for 211 tasks to be verformed in
the district, and appronriately trzined oersonnel placed in
these nositions.

Compensation for nositioms in the scheool district shall be com-

parable with pay given for positions that require similar skills

or professionzl preparation in other areas of the econcmic |
corrmnity.

A1l members of the educational staff should be iuvolved in
vlanning programs and forming school policiese. ;

Class size should be limited 2nd/or lowered.

The curriculum should include a central core of communication
skkills with absolute standards, and in othcr areas be flexible
enough to meet both vocational and academic needs of individuzal
students at all grade levels,

Guidance services should be available %0 all students beginning
in the early elementary grades, emphasizing problem prevention
rather than diagnosis and therapy.

The school should be a commnity resource center available all
the time, designed to encourage particination of the entire
population in both structured and informal educational activibies.

There is a general concern for the educationally handicapped child
in terms of identification, specific program needs, and problems
that arise from having such students in regular classes.

The schools should have specific up-to-date goals and expectations
that are understood and agreed to by the commmity, staff and
students.

The curriculum should be flexible as to content, time &ilotment,
and grade placement of subject areas.

Better commmunication between all facets of the comrmrity and
educatvional. system is needed.

L
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1-14, There is general concern on the part of staff concerning the -

1"150

1"160

finencing of the schools with particular attention given to
allowing individuai teachers or departments to have funds when
they need them.

More space, and wiser use of Space presently available, is
needed.

The district should develop standard specifications for
constructing, alterning, and equiping schools that will
provide easy modification for various uses as the curriculum
changes to meet learner needs.
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2- 1.

2- 2.

2"1 O.

2"110

2"12.

2-13.

2-1l1.

2 SPEAZ-UP

¥AJOR CCHCLUSIONS I "NTIFIED BY PROJECT STAFF

The schools should stress the 3R's with emphasis on reading.

The schools should do more to provide jcb or career skills
both in regalar schools and specialized vocabtional schools in
cooperation with business and industry.

There is general satisfaction with our adull education program.
However it should be expanded in regard to variety of offerings
and location of facilities.

At the present time many of our schools are overcrowded.

The schools, in cooperation with the houe, should stress positive
social attitudes in students such as respect for authority,
discipline, patriotism, pride, and individual responsibility.

Schools lack adequate financing, especially in the area of local
financing of the building program.

The guidance program needs to be expanded, particularly at the
elementary level,

Aside from the 3R's the curriculum should be reevaluated in
terms of subjects that should receive more enphasis (stated
example, sex education) or less emphasis (stated example,
physical education).

There is a need for meaningful commmunication between all facets
of the educational system and individuals as well as groups in
the commnity-at-large so that everyone involved is aware of his
role and responsibility for maintaining an effective educational

systernt.

In spite of general sabisfachion with the school staff, there is
deep concern over poor quality teachers and poor teaching, and
some concern about the value of tenure.

The community should understand the role that the schools are
playing in assisting minorities as these groups, together with
other commnity agencies, solve their specific social problens.

The schools must supply minority group members with the
cducational skills needed for meaningful participation in today!'s

society.

The schools should provide knowledge about and respect for the
various cultural backgrounds represented in our communitye.

There is wide divergence of opinion as to the role of the schools
in solving community problems.

U




3  STUDEXT SPEAK-UP

PAJGk CCHCLUSIONS IDENTIFIED BY PROJECT STAFF

3- 1. Students feel the school is responsible for job and career
training but are undecided about the relstive value of
special vocational education classes or school work experience
as the most effective method of meeting this need.

3- 2. Students feel curriculum offerings should be revised with
the greater number of them indicating additional emphasis on some
of our present courses and suggesting additional courses be
offered.

> 3~ 3. There is a need for a specific course (courses?) in the area of
family life and sex education,

3= he There is a general need to expand our present extracurricular
prograi,

3- 5. Students expect teachers and counselors to be examples of the
type person they are guiding and training students to be.

3- 6. Students feel teachers should be stimilating, empathetic, young
with young ideas and show less conformity in dress.

§ 3~ 7. Students expect more help from the schools in career planning,

3- 8. There is a need for uncensored, up~to-date texts,

: 3~ 9. Students, in general, have no consensus of opinion as to what
: specifically should be done to solve the complex social problems

arising from the presence of large minority groups in the
commmnity.

3-10. Students feel a need to demonstrate individual responsibility by
: having voluntary seminars, more individualized instruction,
: challenging classes, opportunities for independent study and by ‘
: being allowed to work at their own individual speed. |

3-11. Students want the school to allow them to have more realistic
involvement in areas of intense personal interest to them such
as human relations, drugs, grooming and dress and discussions of
contemporary moral and ethical behavior.

3-12, Students want a greater voice in decision making, greivance
procedures, student government and student control.
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1.

2.

3.

9.

10.

i  SCHOOL STAFFING

MAJOE. CONCLUSIONS IDZNTIFIED BY PROJECT STAFF

Training is not a significant staffing differential factor
among schools when defined as "qualified by state certifica-
tion."

Differences in propcrtion by sex, or in mean age, of faculties
vere slight except that elementary schools usually have more
female teachers. No empirical criteria were available to
analyze sex or age factors.

Compensatory schools, particularly elsmentary, are staffed
with much higher percentages of inexperienced teachers than
those schools which are non-compensatory.

In general, teachers remain in compensatory schools fewer
- I@
Years than in non-compensatory schools.

Rapidly growing non-compensatory schools usually fill
positions with experienced teachers.

The experienced teacher leaving the compensatory school
is replaced generally by an inexperienced teacher,

Certain elementary schools in the district, usuzlly
compensatory, have staffs where more than A5% of the teachers
are inexperienced according to criteria used.

The mobility of teachers is less a factor at the senior high
than at the elementary or junior high level.,

On the secondary level inexperienced teachers are generally
found in the junior high schools.

The greatest amount of inexperience in the district generally
is found at the junior high level, with somewhat less
inexperience at the elzmentary level, and considerably

less inexperience at the senior high level.
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Substantive Conclusions:

5~ 9.

5-10.

5-11.

g-12,

5-13.

5-1k.

5"150

5-16.

On the basis of comparative rank within the district,
elementary schools in the north central area score highest
in achievement tests; schools in the southwvest and west
sccre lowvest.

On the basis of comparative ranks, schools in the north
central area of the district score highest in aptitude
tests; schools in the southiiest score lowest.

Geographical patterns of school achievement ranking and

of aptitude raniing are closely correiated within %he
Fresno City Unified School District.

Ranking patterns for the junior high schools are similar
geographically to those of their feeder elementary schools.

There is a direct negative relationship between the
proportion of probationary teachers and student achievement
scores; no cause-effect conclusion, however, is justified by
the S‘bud;Y'.

When elementary and junior high schools are categorized by
ethnic majority and compared on the basis of tested achieve-
ment, white majority schools rank highest, Spanish surname
majority next, and Hegro mejority lowest.

Both aptitude and achievement scores are directly related
at all levels with family income level and with related
corpensatory education status.

Family income level, proportion of probationary teachers,
ethnic majority, gecgraphic location and aptitude scores are
correlated with achievement scores, but the study does not
provide maverial that would support direct causes and effect
concliusions.

-
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6 PROBIEMS PERCEIVED BY EDUCATIONAL LEADERSATP

MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

There i8 a need for a total school-commnity involvement in the
determination, evaluation and clarification of objectives.

Both school leadership and the commmity must become more willing
to innovate in meeting objectives.

A1l district personnel should have their roles and responsibilibies
clearly defined.

A professional staff is needed that is chosen from a broad geographic
area, that is placed to match job requirements, that is producing to
the maximm of its abilities, and that is retained only in relation
to competences .

School sites and buildings should be selected to meet flexible and
functional needs of students, district, and commnity.

School commmnications, both internal and external, need improvement,

A change in the apathetic feelings concerning the moral, ethical
values of students, teachers, and commmnity is needed.

There were concerns for elimination of de facto segregated schools,
awareness of cultural differences by school staff, and parent’s
and children's lack of motivation to take advantage of existing

educational opportunities.

A1l programs should be evaluated to determine effectiveness in
relation to cost and thus achieve public willingness to financially

accept and support these programs.

The procedure for curriculym revision should be simplified in order
to meet changing needs of :tudents.

Evaluate the curricula of reading, foreign language, science, language
arts, and family life education for improvement.

A vocational education program involving the business community is
needed to train citizens for future employment.

There needs to be expansion, improvement, and awareness at all levels
of library services, transportation services, computer services,
and counseling services.

There is a need for more individualized instruction for all students.

The adult school program needs expanding and its services need to be
made more available to citizens.

Methods of instruction by the teacher need to be innovative in
order to meet the changing needs of all students.

10
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7 VCCATIONAL OCCUPATIONAL
HEEDS SURVEY

Major Concliusions Identified by EDICT Survey Team
(Fresno County Planning and Zvaluation Center)

Conclusions Relating to County Secondary Schools

7" 1.

7"’ 70

7""1 Oo

(County Secondary Schools) 4 significant need exists in the
secondary schools of Fresnr County for programs designed to
help learners explore the world of work.

(County Secondary Schools) A significant need for immrovement
and/or expansion of vocational couns seling exists in these
schools.

(County Secondary Schools) 4 high priority need is for the
inclusion of work experience in more vocational-occunational
programs,

(County Secondary Schools) A realistic balance between
training for specific job skills and education in broad fields
of skills needs to be achieved in these schools. Occupational
ccrpetency needs to be stressed.

(County Secondary Schools) 4 closer liaison needs to be maintained
betwween the schools and emnloylnc agencies in most instances.

(County Secondary Schools) ¥ore use needs to be made of
material and human resources in the comgggifies included in

this study. —

S

-

(County Secondary Schools) Planning for vocatimal-occupationat -
programs needs to be based on local, state, regional, and
national manpower information.

(County Secondary Schools) Existing courses and programs need
to be evaluated to ensure that they are relevant and realistically
up to date.

(County Secondary Schools) A significant need exists for determinine
equipment and facility priorities in terms of job opportunities and
in relation to the total instructional programs in these schools.

(County Secondary Schools) Corprehensive and systematic

follow-up studies of vocational graduates should be conducted
on a continuing basis and should be used in curriculwn revision.

11
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7-11. (Couniy Secondary Schools) Programs for encouraging voc..bional
teachers to particinate in actual work or training experiences
related to their teaching which will ensure that they are
iteening current in their nerformance should be initiated.

7-12. {(Counity Secondary Schools) The role ~f citizens advisory
cormittiees and ways in which they can be used more effectively
should be studied.

7-13. (County Secondary Schools) Program possibilities for training
or vetraining adults should te studied to determine how all
ex:sting educational agencies in the cormmunity can use their
resources most effectively.

7-1li. (County Secondary Schools) Cleser working relationships among 211
educational agencies need to be established for the purnose
of coordinating instruciional plamring and maximizing the use
of facilities, eauipment and personnel.

7-15. (County Secondary Schools} A significant need exists to relate
vocational-occunational subjects to the social sciences and
the mmmanities,

7-16. (County Secondary Schools) An appraisal of npresent practices for
evaeluating student growth and »rogress in vocational-cccupational
subjects should be made to determine how these practices can
be made more realiistic in terms of program objectives.

7-17. (County Secondary Schools) There is a significant need to
create conditions which will encourage 21l students to participate
in veocational-~occupational courses on an exploratory basis.

7-18. (County Secondary Schools) TImmediate attention should be given
Y (&)
to the nossibilities of traininz for newly emerging para-
nrofessional occupations.

7-19. (County Secondary Schools) Consideration should be given to the
e use of para-professionals and/or non-certific ated specialists
' - . o assist teachers in vocational-occupational areas.

7-20. (County Sécondary Schools) Exmerimental rrograms involving team
teaching, programmed learning, and other immovationc need to be
established in wocational-occupational areas.

7-21. (County Secondary Schools) The rcle of home economics at the
secondary level as a vocational subject needs to he carefully

evaluated.

7-22. (County Secondary Schools) Careful consideration should be
given to existing course offerings in sgriculiuwre to determine
relevance as vocational courses.




Conclusions Relating to Junior Colieges

7‘23 ®

7-2) ie

7"250

7"260

7'290

7"'300

?"32 °

7-33 ®

7"3’4-

(County Jumior Colleges) That more be done at the Jjunior
college level to help students explore the world of work.

(County Junior Colleges) That consideration should be given to

possibilivies of relating vocationszl-cccunation courses and
social sciences and humanities.

(County Junior Colleges) That more attention be miven Ho
developing broad "family-of-skills” offsrings to wrovide
greater job mobiliiy,

(County Junior Colleges) That significant manpower studies
be used in plamming programs of vocational-occupational education
and training,

{(County Junior Colleges) That greater use be made of commmnity
resources for vocational-occupational education and trainins,

(County Junior Colleges) That comprehensive folloy-un studies
be instituted and maintained, the results to be used in
program nlanning,

(County Junior Colieges) That efforts be made %o arrive at
closer articulation with "feeder® szcondary schools with four-
year colleges in the area in matters pertaining to vecational-~
occunational education and training.

(County Junior Colleges) That a realistic assessment be made of
whe »hilesophy and practice of evalnating studert nrogress in
vocational-occunational courses,

(County Junior Colleges) That an ismediste study be made of the
need for expanding existing programs of training for para-
rrofessionals in nursing, dentistry, and for ner programs in
training para-professionals for teaching and cther simiiar
rrofessions.

(County Junior Colieges) That an examin~iion b= made of the
vossibilities for adapting such innovative measures as the use
of teacher aides, team teachinz, and programmed instruction in
vocational-occupational nrograms.

(County Junior Colleges) That possibilities be erslored for
ways in which highly snecialized or highly talented non-cersificated
persons could serve in some kinds of instrmeticnal canacities

in vocational-cccupaticnal nrograms,

(County Junior Colleges) That an examination be made of the
philoscrhies and programs in the junior collezes to determine
how well they are serving the needs of terminal students, and
vo whet extent programs and philosophies are being dominated
by Yapademic" bias.
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7-35. (Countr Junior Colleges) That 2n assessment be made of the
obieceives of wocationnl-ocommationnl courses, esrecially
noye econorics ané agriculivre, to determine the value of
such courses in terms of occurational possivilitvies as well
2z ~eneral education.
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8 EDICT'S PRELIMTHARY NEEDS ASSESSHENT

MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

The art program was considered $o have more negative than
positive elements by teachers and principals of the district.

Elementary principals were most critical of the art program,
and elemencary principals and teachers were more critical
then secondary teachers and principals.

In assessing the art program, teachers and principals considered
the following areas as weak: mass media instruction, consultants,
aides, community resource people, study field trips, vocationsl
exploration, and basic texis.

The drama program is considered to be extrem=iy weak as
indicated by negative responses of teachers and principals
on both elementary and secondary levels.

Generally, all parts of the drama program were considered
weak,

The evaluation of student progress in the total school prograr
is not considered to be outstanding and has several weak '
areas according to both teachers and prircipals.

The areas in which the most negative responses were recorded
concerning the evaluation of pupils were objectives of the
program and the involvement of students, parents, and
community in the evaluation.

The guidance program for the city was considered to be less
than adequate by both teachers and principals.

There was more general dissatisfaction on the elementary level,
and there seemed to be disagreement as to effectiveness of
guidance services between teachers and principals.

Specific areas of concern for guidance services were effectiveness
of programs for the atypical student, parent-learner involvement,
time for individual learners, follow-up studies, group guidance
arrangements, and job placement functions.

Health education, services, and facilities were considerably
less effective than they should be according to teachers,
mirses and principals.

Areas of health education, services and facilities considered
weakest by personnel of the district were a lack of professional
specialists, a lack of adequate programs for atypical students
and a lack of instruction programs fcr health, particuiarly

sex education,

15




8" 13.

8~ 1k,

8- 15,

8- 16.

8- 170

8"' 190

8- 20.

8- 21,

8- 22,

8"' 23.

8"' 2h~
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The in-service education program was considered a strong
progiam according to positive responses of teachers and
Teincipals,

Teacher visitations to other schools and programs, and
vetter training for substitute teachers were the only
significant weakmesses in the in-service education area zs
seen by teachers and principals.

According to responses to survey questions, teachers and
principals felt that the language arts program was a strong,
positive program.

The only negative language arts factors mentioned by teachers
and principals were meebing language needs of the "English as
a second language” group, and diagnostic procedures used in
instructional program,

In the area of the learnmer and the curriculum, secondary
principals and teachers responded more negatively than
elementary principals and teachers.

The areas of greatest negative responses concerning the learner
were meeting the needs of: the academically retarded, the
emotionally disturbed, the culturally disadvantaged, the
student with inadequate self concepts, the pocrly motivated,
and the slow learner. Also, an area of great concern was the
effective use of commmnity resources.

The library and the learning center was considered as adequate in
most areas by the teachers and principals.

Two areas of library and learning center concern were the adequacy
of library facilities for large group instruction and the
extent that library personnel are used in curriculum planning.

The mathematics program was considered average by teachers and
principals,

The areas of greatest concern in the mathematics program were
meeting the needs of slow learners, relating to other subjects,
use of programmed instruction, and the extent of individualization.

The music program was considered to be less than adequate by
all teachers and principals with elementary personnel more
critical than secondary.

Muslic areas of greatest concern were: objectives, student
vocational exploration, equipment, inter-department commnication,
evaluation and modification of program, use of aides, team
teaching, and the use of community resource people.




8- 26.

8- 27.

8- 28.

Principals and teachers, as judged by positive responses,
felt that the science program was above average.

Weaknesses in the science program, according to teachers and
principals, were the effectiveness of: team teaching, programmed
instruction, instructional teievision, in-service program,

and consultants; and the utilization of Inman resources.

The soclal studies program was considered to be above average
by principals and teachers.

The two areas of greatest concern in the social studies
program were the effectiveness of the in-service program
and the effectiveness of the consultants.

[T,




10. READING

MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

*10- 1. Children attending school in lower socio-economic sections
of the commmnity are not succeeding in reading as well
as childre~ of the more affluent segments of the communivy
and steps should be taken to overcome this discrepancy.

10- 2. More attention should be given to individualizing reading
instrucvion.

10- 3. More attention should be given to reading skills
including those in the content areas.

10~ . TLess emphasis should be placed on having students
practice exercises to develop skills where he already

displays competence.

10- 5. There is a need for more materials such as tape recorders
and workbooks that will aid ©he student in self-directed
learning and encourage teachers to select specific
materials to meet individual needs.

10- 6. Reading materials should depict typical minority as well
as majority group children.

10- 7. More needs to be done to develop specific skills at the
pre-reading level.

10- 8. A system is needed to test,record and keep up-to~-date the
reading progress of each child.

10- 9. Teachers at all levels should be aware of and know how to
use the Informal Reading Inventory.

10-10. TIntensive in-service training for teachers and administrators
is needed to develop a reading program designed to accomplish
vertical as well as horizontal articulation and to train staff
in the selection and use of materials that effectively
meet the needs of the individual student.

10-11. Administrators, particularly building principals, should
become involved in all phases of reading instruction
activity, i.e., in-service training, teaching methods,
teaching aids, individualized instruction, diagnostic test-
ing, program articulation, and parent commnication.

10-12. There is a need for more personnel to provide supervision
in the reading progran.

10-13. Each elementary school should have a library staffed with
fully-qualified librarians.
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11.  LANGUASE

MAJOR CONCLUSIONS IDENTIFIED BY PRCJECT STAFF

There is no provision for educational leadership to prepare
teachers to teach the "New BEnglish."

At the present time there is no provision for adeguate
assessment of the English language aris program.

There is a need to desegregate the school facilities.

A need exists to mount a great and total effort to provide
English language arts education that enables minority group
youngsters to achiéve at or above grade level.

Expand the in-service program in the English area.

Develop a course of study in English language arts, grades
K"12¢

There is a need for more recognition of the younsters'
efforts in language arts such as creativity festivals,
student magazines, public appearances, etc.

More attention needs to be placed on teaching grammar
inductively rather than deductively.

There is a need for some senior high teachers to provide
more information on how our language works by teaching avout
the different grammars and how they approach the study of
language.

There should be libraries in all elementary schools, staffed
with full-time librarians. |

There is a need for all teachers to have some knowledge of
dialects and their importance.

Poets should be brought into the classroom to counteract the
feminization of poetry in schools.
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MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

1.

3.
he

9.

10.

11.

12,

The present conteut of the mathematics programs should
incorporate the concepts described in vhe Revised Strands
Report, October 1967. These strands should be included
in such a way that they cross grade levels and be in
harmony with the current grade level activiti.es.

The need exists for a greatver understanding and the use

of modern teaching methods in comection with modern
mathematics., Particularly there should be an increase

in laboratory type activities and student related problems.

Adequate drill is an essential in modern math.,

Teachers of minority groups need additional training and
information before beginning to teach modern mathematics.

A careful analysis of mathematics for terminal students
is reeded with a concern for reducing the number of goals
and attaining few goals at a time.

There is a need for a district wide program of diagnostic
and standardized tests that is related to the state math
testing program with the results of the tests available
to teachers and studenis.

Explore the usc of small calculator-computers as an
integral part of the total mathematics orogran,

Recruiting and in-service training should nrovide teachers
whe understand both the content and philosophy of modern
mathematics.

Preparation for state math text adoptions at the elementary
level should be made prior to the time the books are put
into use and the district adoption procedures at the
secondary level should be simplified.

Explore more carefully the relationship between the reading
and the mathematics program.

Pupils need more guidance, especially prior to the ninth
grade, on the relationship of employment prospects and the
mathematics needed to qualify for various jobs.

There needs to be more involvement of the parents and the
community in the responsibility for the mathematics program,
particularly to give the student out of class opportunities
to perfect the skills being developed.

-
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Higher mathematics courses need to be evaluated very care-
fully in terms of their purvoses as related to college
entrance,

Mathematics steering and curriculum committees should
include representatives of all levels of instruction
elementary through college.

The district should encourage professionalism among teachers,
including membership in associations, attendance at
professional meetings, professional reading, and data
distribution concerning the cuwrrent vrogram and significant
activities of Zocal teachers in the area of mathematics.

There is a need for an expression of the over-all
philosophy of mathematics education in the Fresno City
Schools.

] RTINS g




13. SCIFCE

MAJOR CONCLUSIONS TIZNTIFIED BY PROJECT STAFF

1.

2e

3.
.

5.

10.

11.

12,

Elementary teachers and administrators are not aware of
the goals of a modern science program. They need to under-
sband the role which science and its mode of inquiry play

in daily living.

The elementary science curriculum should reflect the dynamic
nature of change which exists throughout society.

Science coordinaters are needed in each building.

It is not necessary that the slementary science curriculum
follow th~ sequence of a text,.

The elementary science program should follow the guide-
lines given in The Science Framework for California Public
Schools, 1968 and utilize such materials as Science,

2 Process Approach and the Science Curriculum Improvemenz

Study.

The junior high school program should be extended to grades
7 and 9. The one year course covering all areas of science
is not adequate.,

The junior high science program should be laboratory oriented
not directed to the products of science.

The science teaching staff needs to be increased,perhaps with
auxiliary personnel (lab assistants, teacher aides,
interns, etc.).

Larger classrooms facilities, and equipment are needed to
teach science when laboratory centered teaching methods
are used.

The physical science program in the senior high should
be studied with the thought of correcting the imbalance
of physical-biological science offerings.

A need exists for a physical science course at the senior
high level that has practical value and helps student
better understand their physical environment.

There is a need for in-service trainin rograms for
g

elementary teachers designed to develop a mode of scientific
inquiry and skills for investigating.

22
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Advanced biolcgy, physiology, and zoology should be
given in addition t¢ rather than jinstead of courses in
the physical sciences.

There is a need for parent education related to the
modern science program.

There is a need for more commmity suppont for the
schools.

More readable science materials are need in the disad-
vantaged areas.

There is a need to emphasize the use and function of the
scientific method in ail phases of the instructional
program,

|
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A healthy working relationship is needed beiween teachers
and other school personnel involved in the foreign lan~-

guage prograime

The present disenchantment that exists betueen te
and supervisory personmel in the area of
should be overcome.

foreign language
A continuous, sequentizl course of study for each language
offered is essential.

A philosophy of the foreign language program is needed in
Fresno.

SU LY A N I A1 N itk TIA Y £

Teachers need common understanding regarding scope, se-
quence, student evalustion, and other teachers involved
in the language program.

There is a need for a redefinition of the roles of those
persons and/or groups in the District who are directly
or indirectly concerned with the foreign language progran.
The District, in cooperatvion with institutions of higher
education, should achieve vertical articulation of foreign
language programs.

Schools should determine needs of students for foreign
language instruction and provide appropriate placement.

Students need to understand systems used to assess
achievement in foreign language skills.

Materials used in the foreign langusge program showl.d
elected by the staff using them and appropriate
to grade level.




16 S0CIAIL SCIENCE
MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

16- 1. There needs to be a systematic means of upgrading teacher
competence through in-service education programs in the
new social studies.

16- 2. Learners should be given ample opportunity to develon
conicepts in the social science, particularily in junior aad
senior high school grades.

16= 2. Minority students, particularly from lower socio-economic
areas, need vo perform at a higiner level on the fundamental
skills, especially reading, in order for them to have
general nigh academic accompiishment.

16- L. The district may need to search for cr develop evaluative
devices which measwi‘e mecre accurately the academic achievement
of different minority students.

16~ 5. More courses in the arts need to be offered and to more
students.

16- 6. Teachers should be prepared to develop reading materials
using social studies content.

16~ 7. Teachers should acquaint themselves with the latest
information regarding the sociology and social psychology
of learning.

16~ 8. Social studies materials should be provided at the reading
level of the child expected to use themn.

16- 9. Teachers need to understand the importance of the student’s
self-concept as a contributory factor to academic achievement.

16~ 10. The social studies program should include more on the sub-

cultures in the United States.

16~ 11. The district needs to determine the value of the district-
wide eighth grade Constitution test.

16~ 12. Fresno students need a better understanding of what is
meant by political power.

16~ 13. The curriculum at both elementary and secondary level should
include more economics.

16~ 1. The sccial studies curriculum should include concepts of

social change as a key to understanding history., with
emphasis on recent and indicated future changes.

25




16-

16-

16~

16-

17,

18.

26

Social studies teachers should be aware of professional
activity such as the State Social Sciences Study Committee
and meetings of the California Council for the Social

Studies.

More than lip-service or written philosophical statements
are needed to encourage critical thinking by students.

The district must provide the impetus and means for
teachers to become acquainted with and develop skills needed
for using the inquiry method of teaching.

The social studies curriculum should put more stress on
the understanding of the family as a basic social institution.
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17 PHYSICAL EDUCATION

MAJOR CONCLUSIONS IDENTIFIED BY PROJ:ZCT STAFF

10.

Pupils need more diversified programs in physical education
under the leadership of qualified personnel.

Revised znd updated courses of study are needed.

A program cf measurement and evaluztion for diagnosing
student needs in physical education is needed.

A pregram for classifying physical education students
homogeneously is needed, with specific standards of per-
formance identified for each group.

A orogram for assessing pupil achievement in physical
education is needed.

A program for marking and motivating students in physical
education is needed.

More adequate facilities are needed for physical education.

Administrative support for the physical education program
is needed.

There is a need for information and instruction in the area
of healthful living which should be an integral part of
every activity conducted within the physical education pro-
gram.

Improvement is needed in the physical education activity
program in the areas of calibre of instruction, organi-
zation of classes, and teac™ing procedures.

There is a need for coeducational physical education
activities particularly in the areas of dance and rhythmics.

The present practice of hiring and assigning of physical
education teachers seems tc be inefficient and inequitable.
This process should involve local school staff in addition
to central office personnel.

Physical education needs to promote better public relations
to insure understanding and moral and financial support.

There is a need for closer cooperalion between the schools
and teacher training institutions in setting up requirements
and standards for training physical education teachers.

There is a need to develop espirit de corps and better mor-
ale in individuals and classes.

27
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17- 16. Fresno City Schools lacks a clear statement of its aims
and objectives.

17- 17. Teachers in the academic areas should become acquainted
with the objectives and activities of the physical edu-

cation program.

17- 18. Emphasize the role of the physical education coach as
an important agent in assisting with the socizl and
emotional development of children and youth.
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18,  TEACHTHG/IEARITI® FRLCESS

In the process the student muste

a, ILearn to selzact from a breadth of alternatives
and t0 accept responsibility for his choices.

be Be actively involved in the learning process,

Co Develop tools of inguirv,

de Be motivated intrinsically rather than
extI’ln-cha._” " o

es. Feel confident in his own learning and skills
because the teacher does believe in his ability
to learn; self-esteem must exist for instruction
to be effective,

fe Be allowed to participate in a learming design
which is a continuous human process reflecting
open=-endedness.

4

e . S

MAJOR CONCLUSIONS IDANTIFIZD BY POJACT STAFF 7

18= 1, A sound basis for learning should be predicated upon §
creation of behavioral change resulting from the E:
acquisition of information which has personal meaning. }

E

18- 2. The learner must be continually informed of his progress
in such a way that he will not be negatlvely affected by the
evaluation process which at present is threatening.

18= 3. Teachers need to have a strong, personal commitment to a
sound theoretical position in regard tc their teaching so
they can formmlate their cwn comfortable personal style
of working with students.

18- L. The overwhelming majority of instructional time in the Fresno *
City Unified School District is employed in teacher presenta-
tion technigues in which the student is passive; little or no

active involvement or interacticn is apparent.

18-- 5, A significant number of students feel that mmch of the current
ingtructional material is irrelevant to their needs,

18- 6. Teachers appear to be universally content conscious, but unsure
of their base in terms of learning theory and processe |

18 T. Teachers and adminigtrators appear willing to discuss improve=~
ment through change, but little evidence exists that such
change is actually taking place,

18~ 8. Teachers discuss in favorable terms the classroom situation
and their students, but hesitate to discuss matters outside
their immediate classroom; the situation implies that teachers
feel threatened, scared or lack commitment to the districi's
educational programs

29
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Administration and staff must accept and work with the
fact that improvement means change.

If change is to take place in the instructional program
teachers must have confidence that educational leaders
are kmowledgeable about learning processes and are
supportive of change,

The district needs to be willing to start on a plan of
action for producing change in teacher attitudes and
teaching methods,

The details of a plan of action for educational change
must be a product of felt need, and be perceived by the
staff as emanating from the staff,

"In-Service" training in learning process needs to have
equal priority with current assignments.

4 design for learning must recognize both people and the
institutiornal framework in which they work.




19. SPECIAL EDUCATION

MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

19~

19~

* 19~

19=-

19~

19-

19-

19-

1,

2
3.

g.

Iow enrollment in special education programs in com-
parison to average enrcllments nationally may indicate
the program is not reaching all the students for which
it is intended.

Develop a program for the aphasic child.

More space, principally classroom needs for the educationally
handicapped program should be supplied.

There should be involvement of total special education
personnel in determining budget needs.

Involvement of special education persomnel in student
placement committees is needed.

A permanent local clinic center for diagnostic, evaluative,
guidance, and fixed point referrals is needed.

The district should develop a statement of the overall
philosophy of special education.

Parents should be involved in the development of special
education programs.

There should be more school-wide awareness of the
Educationally Handicapped Program to provide acceptance
and involvement with all teachers and integration of
student activities where possible.

31
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20 GUIDANCE

¥AJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

1.

2e

3.

9,

10.

11.

12.

13,

Guidance services are rarely present in the districts!
elementary schools.

Guidance programs to prevent problems from developing
are missing, particularly at the elementary level even
though it is here they would be most effective.

At the present time a restricted number of students with
special problems receive the focus of professional atbention
for guidance services.

The benefits of specialized training of guidance personnel
are not being received by gll the staff and students in the
district.

The guidance program in Fresno City Schools emphasizes
diagnosis and treatment rather than prevention.

Guidance personnel do not sufficiently involve teachers
and particularly parents in their concern for personal
and academic success of students.

The majority of the high school. guidance personnel spend
too much time on clerical functions.

Students think of counselors as administrative assistants
or''program changers,"

The present counseling program is weak in providing vocation-
al guidance at the secondary level.

High school students find little or no opportunity to
discuss in school the problems that bother them.

There is a need for a high school guidance program designed
to systematically improve self-understanding of the
student as to his talents, abilities, and achievements.,

A high proportion of the teachers in the district do not
know very much about the guidance program.,

The NDEA Elementary Guidance Project, involving only six
elementary schools, fits the preventative model very wzll.
This project is the rost promising aspect of guidance in
Fresno,

,32
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21. HEALTH
MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

21-1. Health counseling for students is inadequate.

21-2, Conferences with pupils, parents, and teachers concerning
health problems are needed.

21-3. In-service training of teachers on health, development, and
home factors should be providqd.

21-1, Eliminate factors such as clerical duties related to attendance
and lunch procedures wvhich take from professional time,

225, Schools should obtain and utilize hezlth information from
commnity health resources.

21-6. Health instruction program should be organized and sequential
through all grades.

21-7. Health materials should be suited for each level.
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21-8. In-service training of teachers for more effective use of
health resource persons, materials, instructional aids
should be provided.

21-9, Nurses should be involved with the teachers in curriculum
development.

21-10. Specific health courses are not included in the curriculum.
] 21-114 An analysis of physical facilities for healthful school
living is needed.

21-12. Avoid "erash" programs of single emphasis and short duration
that cross grade lines and class organization and develop
instead these same topics with emphasis in a structured
sequential curriculum.

21-13. The pupil/murse ratio and nmurses responsibilities are
increasing without corresponding increases in staff or
time allotment .3

21-1k4. Problems of school finance and the priority awarded to academic
status are threzts to the school health program.i

* Concerns ot unique to Fresno City Schools.
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22 STUDENT PERSONNEL

MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

1.

26

3.

10.
11.

12,

13.

Constant student, teacher, administrator, and parent
involvement in assessment and redesign of activity
program at the €lementary and junior high levels is needed.

There is a need for a continued effort to develop varied
interest activities for students.

Encourage student participation in activities by involving
them in decision making.

Improve communication in the secondary schools between
students, teachers and administrators.

Allow the student council (leadership class) to meet
daily during a regular period during the schocl day.

Evaluate and examine the present club structure in the
schools.

Encourage students to support their schoois.
Courses in leadership are missing in the curricuium.

In-gservice training for teachers in citizenship skills
is needed,

Identify the role of student councilse.
Identify student revenue sources with student programs.

Minority group needs are not met in the present soclal
activity program.

The same small group of students should not be allowed
to dominate the activitles program
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23 ADULT ZDUCATION

MAJOR CONCLUSIONS ID&TIFIZ) =Y PROJECT STAFF

23"' 1 °
23- 2.
23- 3.
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23"' 50
23" 60
23"' 70
23"’ 80
23"’ 90
23"' 100
23~ 11,
23~ 12.
23- 130

Expand adult education curricviun o incluue courses
particularly designed for rminorivy groups emphasizing
consumer, health, civic, culzurzl, vocaiional, and
leadership education.

Encourage minority group members to Lake advantage of

educational opporiunities.

Additional siaff is needed to organize specific courses in

the area of acduli educaiion o meei the needs of minoriiy
groups and to provide impetus and moiivation for participabion
in such classes.

Specialized personnel are ne=dsd ic periorm counseling and
instructional tasks related to advlt education in homes.

Adult education department needs additionzl cierical and
administrative nersonne1 t0 assume routine tasks in order
to free quzlified persons for plamning, coordination and

promotion.

More housing is needed for the aduli education program.

More adult education clzsses should oe located geographically
nearer the areas of greatest ne

Additional funds are needed for the adult education program.

Community invelvement is needed im the plamning, promotion
and proccsses of adult education.

The adult education program needs more teachers from
minority groups,

More information concerming the adult education program
should be given to the community and the other parts of the
public school structure.

Establish adult education courses in the area of human
relations: psychology, humsn behavior, current human
cultures, and family life education.

There is need for development of procedures which will
lead to a continuous commnity-wide survey of adult

education needs.
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Serious problems of de-facto segregation, especially in
Yest Fresno, need to be considered top priority.

A highly inflexible educational program and teachers
inadequately prepared to cope with instructional revision
hinder innovaiion,

There is a need for betier articulation between departments

and beiween school levwels, especizlly in vocational educa-
tiocn,

Detection and treatment c¢f individuzl pupil deficiences
and problems should be done sooner, prior to the seventh
grade,

There should be more cooperative planning studies by

schools, individuals, and commnity agencies or organizations

concentrating on specific schcol related problems,

Classroom teachers should have more effective part in
school and district decision making.

Vocational education needs to be viewed as a method of
instruction and learning rather than as preparaiicn for
a specific job.

Peachers training institutions must be told by school
districts whai is needed in in-service and pre-service
training.

Better prepared vocational counselors are needed.

Vocational education should be a part of the program for
ail students, not just those identified as non-academic.

Every student can and must de¢ something well, and the
schools should aid him in identifying this ability.

Ability grouping needs study and evaluation by teachers.

Building a good self-image and a feeling-of-belonging are
critical needs of students.

More and better opportunities for community or adult
education needs tc be viewed as an important medium for
the discussion and solution of many student problems.
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; vion betueen 1260 and 1085 3n ke Fresno
ed area, {ver-all couwhyr pepildiion is expecied {o
inereasa by 1% per cent.

5eC groirhh rates indicate an amroximate 150 ner ceni
n 2

The metropolitan area nopulation for
can be speculatively estimated to be
80C,C00 persons.

he horizon year 2000
n the vicinity of

jds ot

Pre-school children (G-l years) in the Fresno Urbanized Area
will decline from 11.5 per cent of the total ponulation in
1960 to 11 per cent in 1980. The population of children 5-17
years of age will drop from 28 per cent in 1965 o 246

per cent by 1980.

In the close-in area of HWest Fresno, defined as the General
llfeighborhood Renewal Area, it is estimated that the flegro and
Mexican-American groups made up 87 per cent of the population
in 1967, increasing from 70 per cent in 1960.

Tt is not unusual to find a strong correlation between the
characteristics of education, employment, income, and home value.

Between 1970 and 1980, the evolution from an agriculturally
oriented economy to a maturing, diversified economy will gain
momentum with manufacturing as the major employment sector,
25 per cent in 1980, followed by retail trade 17 per cent,
and professional services at 1l ver cent.

By 1985, the population center of the Fresno-Clovis Metropolitan
area should be even more strongly north-centered than today uith
over 60 per cent living in the north and northeast sectors,

as compared to Lli per cent in 1960,

tside Yest Fresno the revitalization of the #grey" area
(fringe around the Central Business District) is the Urban
Comrmunitvy's major challenge and creative opportunity.

Housing expansion from 69,133 units in 1960 %o 170,800 units
in 1985 will be needed tc¢ fill needs genersted by population.

A balance between housing and commercial-industrial uses ia
extremely desirable for proper school support.

The future pattern of the metropolitan area development will be
greatly influenced by the development and timing of the Freeway
schedule-~41 Freeway between 1972 and 1980, 180 Freeway from
1973 to after 1980, and 168 Freeway after 1980.
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The Fresno City Unified School District has an unprecedented
onnorvunity and major role to wiay in the achievement of
Fresno community develonment goals, esneciaily in llest Fresno
and in the central area,.rey" area fringe,ivhere the nre-
Field Act schools are locaied,

Community organization goals and logical school locations will
be unobtainable unless jurisdictional problems can be solved.

Changes in nopulation characteristics and trends should be
subject to amual review,

ilex industrial developmen: and expansion of erm._oyment

opportunities need continual reapnraiszl for their effect on
the total economy and emwironment.

Decisions of the city ani county governing bodies that formally
and informaliy change land-use policy usually have a bearing
upon the needs and problems of the schools.

Changes in state and national policies regarding urban renewal,
poverty programs, housing subsidies, etc., can be exnected to
affect Fresno's develooment pattern aporeciably.




26 RELEVANCE AND QUALITY OF EDUCATION FOR MINORITIES
MAJOR CONCLUSIUNS IDENTIFIED BY PROJECT STAFF :

26- 1. lMinority groups show little desire for programs especially
tailored for them.

26- 2. Minority groups want the integration of knowledge of their E
group culture and history in the general curriculum with
emphasis on their contributions to American society.

Feus n foubs A 0 L 4 ey wifn

26- 3. A dilemma exisis in minorily arsas of the community as to
the value of integrating classes by transferring students
to other schools or preserving the neighborhood school
with the resultant de-facto segregation.. Any decision
by the school administration in this area will be strongly
opposed by that segment of the minority group which feels
the decision was wrong.
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26- L. Minorities feel that Fresno City Unified School. Vistrict
is concerned enough with their education to pay more than
mere lip-service to their specific problems and this depth
of concern by the district needs to be maintained,

26- 5. There is a priority need for the commmication of educational
developments, proposals, and achievements to the
citizenry in general and to the minority population in
particular. Personal contact or commercial TV is the best
way to reach this latter group.

26- 6. All Fresno teachers should be given strong academic in-
struction covering the history, culture and role minorities
have played in contributing to American society, for
teachers are not prepared to incorporate this knowledge
as an integral part of their teaching.

26- 7. There should be a rapid increase in the number of minority
members in teaching and administrative positions but no
lowering of present standards to accomplish this.,

26- 8. The human relations staff and program should be expanded
so that teachers, parents, and students see physical

evidence of a person concerned pPrimarily with human
relations.

26- 9. A well-planned but flexible program of instruction for
parents of minority group children should be instituted
with emphasis on building their own self-image, their
concepts of their proper role in the education of their
children and their roles as responsible and participating
citizens.
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27  SPECIAL NEEDS (F »EXICAW-AVFRICANS

MAJOR CONCLUSIONS IDENTIFTED 27 PROJECT STARF

27- 1. The school district should make available %o all students;
regardless of ethnic origin, tex’s and other educational
materials concerning their cultural hackground.

27~ 2. The schools should provide segquential instruction in the
history, culiure, and sceial sacikzround of those students whose
backegrcund is different from the

27- 3. Many Mexican-American studenz have = negative self-image;
therefore the school should recognize that it piays a:
important role in the bullding of a positive self~-image
in these students.

27- L. There is a need for Mexican-American teachers and counselors

because they provide 2 positive image and have greater potential
for relating better to the Yexican-American students.

27- 5. A1l school personnel should-commnicate with the Mexican-
American by going to whers the Mexican-American is.

27- 6. The schools should commmicate to the Mexican~American the
importance of becoming invoived in democratic processes such
as comtributing to policymaking by working with boards of
education and by participating in politics.

27~ 7. School personnel should be aware that tests are used by and
for middle class individuals, and may not effectively predict
future achievement of ¥exican-American studemts as well as
the personal opinion of z well educaied professional whe is
aware of the problems of +the Mexican-American.

27- 8. School persomnel need to be made aware of their negative pre-
conceived views of the Mexican-American and also be made
awvare of the Mexican-American's tendency to believe that
educators feel superior to him and see him in & lesser role.

27- 9. Parents need to be aware of the extensive influence that
they can have on the eduzation of their children.

27- 10.  The district needs to provide physical facilities for
Mexican-American students that are as adequate for learning
as those in cther parts oi the disirict.

The district should take special care in selecting teachers

for minority students and the district should encourage tezchers
with special talents for working with minority students to

stay in that part of the district where the minority students
are found, with incentives such as extra pay, better working
corditions, and more recognition in the district.

ho




27" 12.

27- 130

P
~
k)
[x
E
.

L1

Lack of money should not ex¥lude shudents from taldinr nat
in extracurrionlw activities, '

More extensive use should be made of opinion ard
expertise of Mexican-American organizations and leadership
such as the Association of Mexican-American Educators
(AMAE) and Community Service Organization (CSO).
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28 NEGRO SPECTAL NEEDS

1MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF

o
v RGN v«

28~ 1. The schools should encourage ¥egroes to make better use
of community he2lth facilities.

28~ 2. Culturzl bias on standardized tests limits Negro
students' opportunities to demonstrate academic talent.

28- 3. School personnel should te interested in and empathetic
E to the differing values, culture and problems of the
3 Negro.

o8- L. Pre-school programs are needed to develop verbal skills

and culiural background for Negro children before enter-
ing kindergarten or first grade.

o8~ S, Standards of performsnce for west-side schools should be
reassessed to provide a curriculum that stresses methods
of learning rather than fact accumlation.

o8- 6., Teaching methods should be used in the west-side schools
that relate the cultural background of the Negro to
the operational standards of the greater cormunity.

? 28~ 7. The teacher attitude and educational environment provided
4 for students in west-side schools should be such that
: students are reluctant to drop out.

of- 8. Counseling activities should clearly be separated from
disciplinary activities and should be coordinated between
ail grade levels.

4 o8- 9. Hiring more Negroes for responsible positions such as
4 coach, counselor and administrator is needed to provide
4 " a better Negro self-image.

28~ 10. Srhools should bring about a development of personal
and social values for the Negro child that are sought by
employers.

28- 11. Negro students need a vocational program that will provide
them with sophisticated job skills to meet the current
occupational opportunities in the community at large
as well as the local cormmunity.

58~ 12. In order to effectively implement the compensatory and

remedial programs in West Fresno, intensive in-service
training is needed for teachers prior to the initiation

)12
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of programs so that teachers will know exactly what the
program is intended to accomplish and what specific
techniques are to be used.

28- 13. The present open enrollment policy in Fresno is producing
a dilemma. VYhiie exposing Negro students who transfes
to the majority cultural background (good) it removes
from the west-side potential peer group leaders with a
general lowering of the academic potential of the
west-side schools (bad).

28- 1. Vhen open enrollment is implemented there is a need
2 for the receiving school to be aware of and make specific
1 preparations for meeting the needs of the incoming
; minority group members.

28~ 15. There is a need for the west-side commnity to actively
participate in the functioning and policy-making of
the schools.
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1. OBJECTIVES, PLAIMIMNG AWM EVALUATTONW

Fresno City Scheols lacks a clear statement of iLs aims and
objectives.

Classroom teachers should have a more effective part in school
and district decision making.

Students want a greater voice in decision making, greviance
procedures, student government and student control.

Students want the school to 2110w them to0 have more realistic
involvement in areas cf intense nersonal interest to them
such as human relations, drugs, grooming and dress and

discussions of contemporary moral and cthical bebavior.

The schools shovld have specific up~to-date z2oals and
expectations that are understood and agreed to by the
cormunity, staff and students.

There is a need for a total school-commmity involvement in
the determination, evaluation and clarification of objectives,

Teachers and administrators appear willing to discuss
improvement through change, but little evidence exists that
such change is actually taling nlace,

Administration and staff must accept and work with the fact
that improvement means change,

The district needs to be willing to start on a plan of
action for producing change in teacher attitudes and
teaching methods,

The schools, in cooperation with the home, should stress
positive social attitudes ir students such as respect for
authority, disecipline, patriotism, oride, and individual
responsibility.

There is a need to develop espirit de corps and better morale
in individuais and classes.

Every student can and must do something well, and the schools
should aid him in ideatifying this ability.

Building = good self-image and a feeling-of-belonging are
critical needs of students.

The district should develop a statement of the overall
philosophy of special education.

Administrative support for the P.E. program is needed,

There is wide divergence of opinion as to the role of $he
schools in solving community problems.

Lh
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All members of the sducational staff should be involved in
planning programs and forming school policies.

L gty s

There should be more cooperative planning studies by
schools, individuals, and commnity agencies or organizations
concentrating on specific school related problems. (10)

The details of a plan cf action for educational change
mst be a product of felt need, and te perceived by the si
as emanating from the staf?. (11)

A design for learning rmst recognize both pecnle and the
institutional framework in which they work.

Commmunity involvement is needed in the planning, promotion
and processes of adult education. (2)

Parents saould be involved in the development of special
education programs (10)

(County Secondary Schools) DL«.nn:mg for vocational-
occrpational programs needs to be based on local, state,
regional, and national manpower information. (3)

The Fresno City Unified School District has an unprecedented
ouportunity and major role to play in the achievement of
Fresno cormmmit; development goals, esnecially in “est
Fresno and in the central area,’grey" area fringe,where

the pre-Field Act schools are Jocated.

Changes in population characteristics and trends shou_d be
subject to anmual review,

Hew industrial development and expansion of employment
opportunities need continual reannraisal for their effect
on the total economy and environment.

The learner must be continually informed of his mprogress
in such a way that he will not be negatively affected by
the evaluation process which at present iz threatening. (5)

The evaluatinn of student progress in the total school
nrogram is not considered to be outstanding and has several
weak areas according to both teachers and princinals.

The areas in which the most negative responses were recorded
concerning the evalnation of pupils were objectives of the
»rogram and the involvement of students, narents, ond
commwnity in the evaluation.

Cultural bias ~n standardized tests limits Wepro
stodents! opportunitics t~ demonstrate academic talent. (9)
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The district may need to search for or develop evaluabive
devides which measure more accurately the acaderic
achievement of different mznority students, (2)

School persomnel should be aware that tests are used by and for
middie class individuals, cnd may nov effectively oredicy
Tuture achievement of Hexican-imerican students as well

as the perzonal opinion of a well-educated rrofessional

whois auvare of the nroblems of the exicane-imerican. (9)

2% the nresent time there is no provision for adeguate
assessment of the rnzlish longuase arts progranm,

Schools should determine needs of sbudents for foreisn
language instruction nd wrovide apnromrinte placenent,

There is a need for a district wide program of diagnostic
and standardized tests that is related to the state math
testing program with the resuits of the tests available
to students and teachers. (li)

The district needs to determine the value of the district-
wide eighth grade Constitution test.

(County Secondary Schools) ¥xisting courses and programs
of vocational education need 4¢ be evalnated to ensvure that
they are relevant and realistically up to date. (3)

(County Jdunior Colleges)} That a realistic assessment be
made of the philosonhy and practice of evalnating student
progress in vocationaleoccunational courzes. (3}

4 program of measurement and evaluziion Tor iiagnosing student

needs in P,%., is needed.

4 program for assessing pupil achievement in P.E. is needed.
Constant student, teacher, administrator s and parent
involvement in assessment and redesizn of activity rrogram
at the dlementary and junior hish levels is peeded.

Bvalnate and examine the rresent: club structure in the
schools.

Test data amlysis withie the Fresho City Unified School
District i at present difficult since test vesults ate

not easily accessible; resvlts mist he obtained Prowm severa]
sources., ,

The Fresno City Unified School District does pot 4t preserit
provide test data on & school by school basi.s; compatrative
andlysis is consequently difficult.
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the testing rresram samnles conly selected grades,

The testing rrogram is heavily weishted to measure
cognitive (information) achievement with little measure
of affective (attibtude) develorment.

The testing rrogram includes aimost no achievement measures
for significanv sechors of the education rrogram such as ,
sciences, social sciences, foreien languages, health, ]
safety and physical education, or vocational education.
State mendated testing nrograms do not recognize the
avion of emphasis in instructional objeciives which
the princinle of local conirol implies.

State, national and comparable distriet norms for nresently
vtilized tests freouently do not exist., Those available
make no provision for variation in such facters as socio-

Ho standardized measure of achievement or aptitude at the
high school (10-12 grade) level is currently used in the
Fresno City Unified School District (10th grade teshs measure
accorplishment throurb junior hish school, but can serve
only as diagnosbic material for the hizh schoel).

—— - -

Cn the basis of comparative rank within the districh,
elementary schools in the north central area score hichest
>

in achievement tests; schools in the southwest and west
score lowest,

On the hasis of comarative ranks, schools in the north
central area of the district score hishest in antitude
tests; schools in the southwest score lowest.

Geagravhical patterns of school. achievement ranking and
of aptitude rankinrg are closely correlaited within the
Fresno City Unified School District.

Ranking patterns for the junior high schnols are similar
seographically to those of their Teeder elementary schools.

There is a direct nagative relationship between the nroportion
of probationary teachers and student achievement scores;
no cauvse-effect conclusion, however, is justified by the

study. (6)

“hen elementary end junior high schools are categorized b
ethnic majority and compared on the basis of tested achieve-
ment, white majority schools rank hizhest, Spanish surnawe
rajority next, and Wegro majority Jowest. {(9)

Both aptitude and achievement scores are directly related
at all levels with family income level and with related
cormmensatory education status.
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Adult education department needs additional clerical and

2. ADULT EDUCATION

Commnity involvement is needed in the rianning, nromotion i
and processes of adult education. (1)

A

Hore information concerning the adult aducation program shonld
be given to the commmity and the other parts of the public

school structure. (10)

ith our adwlt education program.
However it should be expanded in regerd to varieby of offerings

The aduit school program needs expanding and its scrvices need

o b2 made wore availavic O citvizens.

Establish adult education courses in the area of human relations:
psychology, hman behavior, current human cultures, and family
1ife education.

Expand adult education curriculum to inciude courses particularly
designed for minority groups emphasizing consumar, nezlth, civic,
cultural, vocational, and leadership education. (9)

Additional staff is needed to organize specific courses in the

area of adult education to meet the nesds of minority groups and
to provide impetus and motivation for particination in such ;
classes. (9) :

RN T I Y L L

The adult education program needs more teachers from minority
groups. (6)

administrative personnel to assume routine tasks in order to
free gualified persons for »lamning, coordination and nromotion. (6)
More housing is needed for the adult education prosram. (12)

Yore adult education classes should be located geographically nearer
the areas of greatest need. (12)

Additional funds are needed for the adult education program. (12)

(County Secondary Schools) Program possibilities for training or
retraining adults should be studied to determine how all existing
educational agencies in the commmity can use their resources
most effectively.

Specialized persomel are needed to perform counseling and
instructional tasks related to adult education in homes, (8)

L9
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3. VOCATZONAL EDUCATION

—~®

Students expect more help from the schools in career
rlanning. (8)

Pupils need more guidamce especially prior to ninth grade,
on the relationship of emnloyment prospects and the
mathematics needed to qualify for various jobs. (8)

Better prepared vocational counselors are needed. (8)

The present counseling program is weak in providing
vocational guidance at the secondary level, (2)

Students feel the school is respongible for jobt and career
training but are undecided about the relative value of
special vocationzl education classes or school work
experience as the most effective method of mee ting this
need.,

The schools should do more to provide job or career skills
both in regular schools and specialized vocational schools
in cooperation with business and industry.

A vocational education program involving the business
commnity is needed to train citizens for fature
employment.

Negro students need a vocational program that will
provide them with sophisticated Jjob skills to meet the
current occupational opportunities in the commnity at
large as well as the local community, (9)

Vocational education should be a part of the program for
all students, not just those identified a8 non-academic,

Voéational education needs to be viewed as a method of
instruction and learning rather than as preparation for
a specific job.

There is a need for better articulation between departments
and between school levels s especially in vocational education.

51




Vocational Education (Continued) 52 ]

The following items of concern are those identified by the EDICT
Vocational Occupational Needs Survey and encompass all Fresno
County Schools. In considering these concerns, caubtion should be
used to assess their value in relation to city schools only.

7- 10

7- 70

7" 90

7"100

7"11.

7"'120

exists in these schools. (8)

(County Secondary Schools) A significant need exists in
the secondary schools of Fresno County for programs
designed to heln learners explore the world of work.

(County Secondary Schools) A significant need for
improvement and/or expansion of vocational counseling

(County Secondary Schools) A high priority need is for
the inclusion of work expereince in more vocationale
occupational programs.

(County Secondary Schools) A reaiistic balance between
training for specific job skills and education in broad
fields of skills needs to be achieved in these schools.
Occupational competency needs to be stressed.

(County Secondary Schools) A closer liaison. needs to be
raintained between the schools and employing agencies in
most instances. (10)

(County Secondary Schools) Nore use needs to be made of
material and human resources in the communities included in
this study. (10)

(County Secondary Schools) Planning for vocaticnal-
occupational programs needs to be based on local, state,
regional, and national manpower information. (1)

(County Secondary Schools) Existing courses and programs of
vocational education need to be evaluated tc¢ ensure that they
are relevant and realistically up to date. (1)

(County Secondary Schools) A significant need exists for
determining equipment and facility ovriorities in terms of
Jjob opprortunities and in relation to the total instructional
programs in these schools.

(County Secondary Schools) Comprehensive zand systematic

follow-up studies of vocational graduates should be conducted

on a continuing basis and should be used in curricuiwm ,
revision. 2

(County Secondary Schools) Programs for encouraging vocational
teachers to particinate in actual work or training experiences
related tc their teaching which will ensure that they are
keeping current in their performance should be initiated,

(County Secondary Schools) The role of citizens advisory

committees and ways in which they can be used more
effectively should be studied.




Vocational Educetion (Continued) 53

7-1h.  (County Secordary Schools) Closer working relationships
among all educational agencies need to be established for
vhe purpese of coordinating instructional planning znd
maximizing the use of facilities, eg:ipment and persomnel.

7-15.  (County Secondary Schools) 4 significant need exists to
relate vocationai-occupational subjects to the social
sciences and the humanities,

7-16.  (County Secondary Schools) fn appraisal of present ;
practices for evaluating student growth and progress in
vocational-oceupational subjects should be made to
determine how these practices can be made more realistic
in terms of program ohiectivese

7- 17. (County Secondary Schools) There is a significant need to
create conditions which will encourage all students to
participate in vecational-occupational courses on an ex-
ploratory basis.

7-18. (County Secondary Schools) Immediate attention should be
given to the possibilities of training for newly emercing
para-professional. oecupations.

7-19. (County Secondary Schools) Consideration.should be given to
the use of para=profesionals and/or non-certificated
specialists to assist teachers in vocational-occupational

areas-

7=20.  (Couaty Secondary Schools) Experimental programs involving
team teaching, programmed learning, and other innovations
need to be established in vocational~occupational areas.

7-21.  (County Secondary Schools) The role of home economics at
the secondary level as a vocational subjiect needs to be
carefully evzluated. '

7-22.  (County Secondary Schools) Careful consideration should be
given to existing course offerings in agriculture to
determine relevance as vocabtional courses.

The following concerns are included as general information concerning
County Junior Colileges.

-

7-23.  (County Junior Colleges) That more be done at the junior
college level to help students explore the world of work.

7-24e  (County Junior Colleges) That consideration should be given
to possibilities of relating vocational-occupational
courses and social sciences and humanities.

7=25. (County Junior Colleges) That more attention be given
to developing broad "family-of-gkills" offerings to provide

greater job mobility.
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(County Junior Cclieges) That significant manpower studies
be used in planning orograms of vocational-occupational
education and training,

(County Junior Colleges) That greater use be made of
cormunivy resources for vocational-occupational education

and training,

(County Junior Colleges)A That comprehensive follow-up
studies be instituted and maintained, the results to be
used in program planning.

(County Junior Colleges) That efforts be made to arrive
at closer articulation with "feeder" secondary schools
with four-year colleges jin the area in matiers nertaining
to vocational~occupational education and training.

{County Junior Colleges) That a realistic assessment be
made of the philosophy and practice of evaluating student
nrogress in vocational-occupational courses. (1)

(County Junior Colleges) That an immediate study be made
of the need for expanding existing programs of training for
para-professional in nursing, dentistry, and for new
teaching and other similar professions.

(County Junior Colleges) That an exsmination be made of the
possibilities far adapting such innovative measures as the

use of teacher aides, team teaching, and programmed instruction
in vocational=-occupational programs.

(County Junior Colleges) That possibilities be explored for
;ays in which highly snecialized or highly talented non-
certificated persons could serve in some kinds of
instructional capacities in vocational~occupational programs.

(County Junior Colleges) That an examination be made & the
philosophies and programs in the junior colleges to determine
how well they are serving the needs of terminal students,

and to what extent programs and philosonhies are being
dominated by Yacademic! bias,

(County Junior Colleges) That an assessment be made of the
objectives of vocational-occupational courses, especially
home economics and agriculture, to determine the value of
such courses in terms of occupational possibilities as
well as general education.
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A highly inflexible educational program and teachers inadequabely
prepared to cope with instructional raevision hinder immovation. (6)

Students feel curriculum offerings should be revised with the
greater mumber of them indicating additional emmhasis on some of
our present courses and suggesting additional courses be offered.

Aveid Ycrash" progrems of single emphasis and short duration that
cross grade lines and class organization and develop instead
these same topics with emphasis in a structured seguential
curriculum.

iside from the 3R's, the curriculum should be reevaluated in
terms of subjects that should receive more emphasis (stated
example. sex education) or less emphasis (stated example,
physical education).

Nurses should be involved with the teachers in curriculun
development. (6)

The schools should provide sequential instruction in the history,
cvlture, and social background of those students whose background
is different from the teachers. (9)

Pre-school programs are needed to develop verbal skill and cultural
background for Negro children before entering kindergarten or
first grade. (9)

Standards of performance for west-side schools should be reassessed
to provide a curriculum that stresses methods of learning
rather than fact accummlation. (5) (9)

Evaluate, for improvement, the curricula of reading, foreign
language, science, language arts, and family life education.
(=2 | 3 2“0 3

The schools should stress the 3R's with emphasis on reading.

More needs to be done to develop specific skills at the
pre=-reading level.

According to responses to survey questions, teachers and principals
felt that the language arts program was a strong, positive program.

The only negative languege arts factor mentioned by teachers -V
and principals were meeting language needs of the #English as a
second language' group, and diagnostic procedures used in
instructional program.

55
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: 1= 7. The curricuium should include a central care of cormmnication

3 sxills with absolute standards, and in other areas be Tlexsble

5 enough to meet both vocational and academic needs of individual
students at 211 grade levels.

i 11~ 6. Develop a course of study in English language arts, grades K-12.

(ot re dpntdy

: - 3. A contimious, sequeniial course of study for each language
offered is essential,

h- L. A philosonhy of the foreigzn language nrogram is needed in ¥resno.

¥ o o oy vo—— b
'
g

3 th- 7. The district in cooperation with institutions of higher education
should achieve vertical articulation of foreign language nrograms.

- 8-21. The mathematics program was considered average by teachers and
] principals.

ot

8-22., The areas of greatest concern in the mathematics program vere:
meeting the needs of slow learners, relating to other subjects,
use of nrograrmed instruction, and the extent of individualization.

12- 1. The present content of the rathematics program should incorporate
the concepts described in the Revised Sirands Report, Cctober

A 1967. These strands should be included in such a way that they

E cross grade levels and be in harmony with the current grade

3. ievel activities,

i 3 12- 5, A careful analysis of mathematics for terminal students is
- needed with a concern for reducing the mumber of goais and
; attairing few goals at a time.

EFSYNT

12- 6. There is a need for a district wide nrogram of diagnostic and

; standardized tests that is related to the state math testing
E 1 program with the results of the tests available to students and
teachers. (1)

12-1C. Ixplore more carefully the relationship between the mathematics
and reading programs.

12-13. Higher mathematics courses need to be evaluated very carefully
in terms of their purposes as related %o college entrance.

12-1Li. Hathematics steering and curriculum cormittees should include
reopresentatives of all levels of instrvetion, elementary
through college.

12-16. Ther= is a need for an expression of the overall philosophy of
mathematics education in the Presno City Schools.
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Vocational Education (Contirued)

7-26.  (CountyJunior Cclleges) That significant manpower studies \
be used in planning programs of vocational-occupationaT -
education and training,

7-27.  (County Junior Colleges) That greater use be made of
commnity resources for vocational-occupational education
and training,

7-28.  (County Junior Colleges) That comprehensive follow~up
studies be instituted and maintained, the results to be
used in program planning.

7-29.  {County Junior Colleges) That efforts be made to arrive
at closer articulation with "feeder" secondary schools
with four-year colleges in the arez in matiers nertaining
to vocational-occupational education and training,

7-30.  (County Junior Colleges) That a realistic assessment be
made of the philosophy and practice of evalunating student
progress in vocational-occupational courses. (1)

7-31.  (County Junior Colleges) That an immediate study be made
of the need for expanding existing programs of training for
para-professiornizl in nursing, dentistry, and for new
teaching and other similar professions.

7-32,  (County Junior Colleges) That an examination be made of the
possibilities far adapting such innovative measures as the
use of teacher aides, team teaching, and nrogrammed instruction
in vocational~occupational programs.

7-33.  (County Junior Colleges) That possibilities be explored for
vways in which highly specialized or highly talented non-
certificated persons could serve in some kinds of
instructional capacities in vocational~occupational programs.

7-3k.  (County Junior Colleges) That an examination be made & the
philosophies and programs in the junior colleges to determine
how well they are serving the needs of terminal students 9
and to what extent programs and philosophies are being
dominated by Yacademic! bias,

7-35. (County Junior Colleges) That an assessment be made of the
objectives of vocational-occupational courses, especially
home economics and agriculture, to determine the value of
such courses in terms of occupational possibilities as ‘
well as general education. -

W




. k. CURRICULI

2k~ 2. A highly inflexible educational program and teachers inadequately
prepared to cope with instruciional rovision hinder imovation. (6)

3~ 2. Students feel curriculum offerings should be revised with +he
greater mumber of them indicating additional emphasis on some of
our present courses and suggesting additional courses be offered.

21-12, A4wcid “crashY prugrems of singlie ermhasis and short duration that
cross grade lines and class orgznization and develop instead
these same topics with emphasis in a siructured sequential
curriculum,

2- 8. Aiside from the R's, the curriculum should be reevzluabed in
terms of subjects that should receive more emphasis (stated
example, sex education) or less emphasis (stated example,
physical education).

21= 9. Hurses should be involved with the Heachers in curriculum
development. (6)

27= 2. The schools should provide sequential instruction in the history,
culture, and social background of those students whose backsround
is different from the teachers. (9)

28~ . Pre-school programs are needed to develop verbal skill and cultural
background for Negro children before entering kindergarten or
first grade. (9)

28~ 5. Standards of performance for west-side schools should be reassessed
vo provide a curriculum thet stresses metheds of learning
rather than fact accumilation. (5) (9)

6-11. Evaluate, for improvement, the cwrri~ula of reading, foreign
language, science, language arts, and family life educatbion.

2- 1. The schools should stress the 3Rfs with emphésis on reading,

?
3
?’
1
3
4
g.
>
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10- 7. lore needs to be done to develop svecific skills at the
pre=-reading level,

'K"'.‘ﬂ?‘,‘ﬁ‘r"’lx&w'n M

8-15, According to responses to survey questions, teachers and principals
felt that the language arts program was a strong, positive program.

R

8-16, The only negative language arts factor mentioned by teachers
and principals wers meeting language needs of the “English as a
Second language! group, and diagnostic procedures used in

--instructional program.
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Carriculim  {Contimued) 56

1“' 70

11- 6,

1h" 30

1= k.
1h" 70

8-21 [

8-220

12- 1.

12"' 50
12" 60
12"1 Oo

12"130

12"11’.0

The curriculum should include a ceniral care of commmicaiion
skills with absolute standards, and in other areas be flexible
enough to meet both vocational and academic needs of individual

students at all grade ls=veis,
Develop a course of study in English language arts, grades ¥-12,

A contimious; sequential course of study for each language
offered is essential.

A philosophy of the foreign language nrogram is needed in Fresno.

The disirict in cooperation with institutions of higher education
should achieve vertical articulation of foreign language nrograms,

The mathematics program was considered average by teachers and
principals.

The areas of greatest concern in the mathematics program were:
meeting the needs of slow learners; relating to other subjects,
use of prograsmed instruction, and the extent of individualization.

The present content of the mathematies program should incorporate
the concepts deseribed in the Revised Strands Rzport, Cctober
1967. These strands should be included in such a way that they
cross grade levels and be in harmony with the current grade
ievel activities,

A careful analysis of mathematics for terminal students is
needed with a concern for reducing the mumber of goals and
attaining few goals at a time.

.There is a need for a district wide program of diagnostic and

standardized tests that is related to the state math testing
program with the results of the tests availiable to students and
teachers. (1)

Explore more carefully the relationship between the mathematics
and reading programs. “

Higher mathematics courses need to be evaluated very carefully
in terms of their purposes as related to college entrance,

Hathematics steering and curriculum cormittees should include
representatives of all levels of instruction, elementary
through college.

There is a need for an expression of the overall philosophy of
mathematics education in the Fresno City Schools.
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8-25.

=26,

13- 2,

13" 50

13" 60

13-10.

13-11.

13-130

8-27.
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16-10.

16-13.

16=1l.
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(Continued) 57

Principals and teachers. as judged by positive responses,
felt that the science program was above average.

Heaknesses in the scisnce vrogram, acecrding t¢ teachers
and principals, were the effectiveness of: team teaching.
programmed insbtructicn, instructional television, in~
service program, and consulitanis; and the uiilization

of humar resources.

The elementary science curricrilum should reflect the
dynamic navure of change which exists throughoubt society.

The elementary science program should follow the guide-
lines given in The Science Framework for (alifornia
Public Schools, 196b and uitilize such materizls as
Science, 2 Process Approacir and the Science Curriculum
Inprovement StudGy.

The junior high school science program should be extended
to grades 7 and 9. The one year course covering ali
areas of science is not adeguate. Q

The physical science program in the senior high sheuld
be studiad with the thought of correcting the imbalance
of physical-biological science offerings.

4 need exists for a vhysical science course at the
senior high level that has practical value and helps
students better understand their physical environment.

Adva.ncgzd b-:i.ology, physiol9gy3 zoology should. be given 3.11_
addition vo rather than instead cf courses in the physical
sciences,

The sccial studies program was considered to be above
average by principals and teachers.

The two areas of greatest concern in the social studies
program were the effecctiveness of the in-service program
and the effectiveness of the consultants.

The social studies program should include more on the
sub~cultures in the United States.

The curriculum at both elementary and secondary level should
include more economics.

The social studies curriculum should include conceots of
social change as a key to understanding history, with
emphasis on recent and indicated future changes.

The social studies curriculum should put more stress on
the understanding cf the family as a basic social
ingtitution.
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Curriculsma  (Continued)
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17=- 1. Dupils need more diversified programs in P.E.
under the leadership of quaiified personnel.

O L Al B £ LA AU A
'

17=-11. There is a2 need for coeducational P.E., activities par-
ticularly in thke areas of dance and rhythmics.

AR e

17-10. TImproverent is needed. in the P.E. activity program in
the areas of calibre of insvruction, organization of
classes, and teaching procedures.

8=11. Health education, services, and facilities were con=
siderably less effective ihan they should be according
to teachers, nurses and principals.

8=12. Areas of health education, services and facilities =
considered wWeakest by personnel of the district were
a lack of professional specialists, a lack of adequate
programs for atypical students and a lack of instruction
programs for health, particulariy sex education.

21= 6. Hezlth instruction program should be organized and
sequential through all grades.

17=- 9. There is a need for information and instruction in thearea of
healthful living which should be on intregal part of every
activity conducted within the nhysical education program.

21-10. Specific health courses are not incinded in the curriculum.

3~ 3. There is a need for a specific course (courses?) in the
area of family life and sex education.

19- 2. Develop a program for the aphasic child.

19~ 1. Low emrollment in special education programs in com-
parison to average enroliments nationally may indicate
the program is not reaching all the students for which
it is intended.

16~ 5. More courses in the arts need o be offered and to more
gtudents. i

8- 1. The art program was considered to have more negative
than positive elements by teachers and principalis of
the district.

8« 2. Elementary principals were most critical of the art
program, and elementary principals and teachers wer
more critical then secondary teachers and principals.

8~ 3. In assessing the art program, teachers and principals
considered the following areas as weak: mass media
instruction, consultants, aides, commmnity resource
people, study field trips, vocational exploration, and
’ basic texts.
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8~ li. The drama program is considered to be exiremely weak
as indicated by negative regn¢nses of teachers and
principals on both elementary and secondary levels.

8- 5. Generally, all parts of the drama program were considered
weak, :

8-23. The music prrogram was considered to be less than adequate
by all teachers and prineipals with elementary personnel
more critical than secondary.

8-2];, Music arezs of greatest concern were: objectives, student
vocztional exploration, equipment, inter~department
ccrnmminication, evaluation and modifieation of program,
use of atdes, team teaching, and the use of comunity
regoyvrce peonle.

8-19. The library aund the learning ceater was considered as
adequate in most areas by the teachers znd principals. -

8-20. Twc areas of library and iearning center coancern were
the adequacy of library - facilities for large group
instruction and the extent that library persomnel are
used. in curriculum planning.

3= k. There is a general need to expand our present extra- -
cuwrricular program.

22=11. Identify student revenmue sources with student programs.

22- 8, DCourses in leadership are missing in the curriculum.
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28- 6.

1-12.
6-10.
10- 2.
10- 3.
10- 6.
10- 8.
10~ 9.

10"1 Oo

10-11.

10"120
11-1.

1)4" 50

11" 70

11" 80

c. TISTRUCTIONAT, METHODOLOGY

Tesching nmethods should be used in the west-side schools
that relate~-the cultural background of the Negro to the

operatfc;flal standards of the greater commnity. (9)

The curriculum should be flexible as to content, time
allotment, and grade placement of subject areas.

The procedure for curriculum revision should be .-
simplified in order %o meet changing needs of students.

More attention should be given to individualizing reading
instruction.

Hore attention should be given to reading skills including
those in the content area.

Reading materials should depict typical minority as well
as majority group children.

A system is needed to test, record and keep up-to-date the
reading progress of each child.

Teachers at all levels should be aware of and know how to .
use the Informal Reading Inventory.

Intensive in-service training for teachers and administrators
is needed to develop a reading program designed to accomplish
vertical as wz2ll as horizontal articulation and to train
staff in the selection and use of materials that effectively
meet the needs of the individual students. (7)

Administrators, particulary building principals, should becone
involved in all phases of reading instruction activity, 1.e€e,
jn-gervice training, teaching nethods, teaching aids, indi-
vidualized instruction, diagnostic testing, program
articulation, and parent conmunication. (6)

There is a need for more pers;nnel to provide supervision
in the reading program.

There is no provision for educational leadership to prepare
teachers to teach the "New English".

Teachers need common understanding regarding scope, sequence,
student evaluation, and other teachers involved in the

language program. (11)

There is a need for more recognition of the youngsters'
offorts in language arts suchh as creativity festivals,
student magazines, public appearances, etc.

Fore attention needs to be placed on teaching grammar
jnductively rather than deductively.

60 -
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Instrirctional Methodology (Continued) 61
11- 9. There is a need for some senior high teachers to provide

11“12.

12~ 2

12- 3.

12- 7.

12- 8.

12~ 9.

12“12.

13- 1.

13- L.

13- 7.

13"’16.

16-2.

16- 6.

16-8.

more information on how our language works by teaching about
the different grammars and how nney approach the study of

lengnage.

Poets should be brought into the classroom to counteract
the feminization of poetry in schools.

The need exists for a greater understanding and the use
of modern teaching methods in connection with modern
mathematics. Particularly there should be an increase in
laboratory type activities and student related problems.

Adequate drill is an essential in modern mathematicse.

Explore the use of small calculator-computers as an integral
part of the total mathematics program.

Recruiting and in-service training should prOV1de.teachers
who understand both the content and philosophy of modern
mathematics. (7)

Preparation for the state math test adoptions at the elementary
level should be made prior to the time the books are put

into use and the district adoption procedures at the

secondary level should be simplified.

There needs to be more involvement of the parents and the
community in the responsibility for the mathematics program,
particularly to give the student out-of-class opportunities
to perfect the skills being developed.

Elementary teachers and administrators are not aware of the
goals of a modern science program. They need to understand
the role which science and its mode of inquiry play in

daily living.

It is not necessary that the elementary science curriculum
foilow the sequence of a text.

The junior high science program should be laboratory
oriented not directed to the products of science.

More readable science materials are needed in the disadvantaged
areas.

Learners should be given ample opportunity to develop
concepts in the sgocial science, particularly in junior and
senior high school grades.

Teachers should be prepared to develop reading materisls
using social studies content.

Social studies materials should be provided at the reading
level of the child expected to usge them.
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Tnstructional ¥ethodology (Contimed)

16-12, Fresno students need a better understanding of what is
meant by political power.

22- 9, 1In-service training for teachers in citizenship skills
is needed. (7) 4 "

14~ 6. There is a need for a redefinition of the roles of those
persons and/or groups in the district who are directly or
indirectly concerned with the foreign language iwogram. (6)

14~ 9. Students need to understand systems used to assess achieve-
ment in foreign language skilis.

14~10. Materials used in the foreign language program should be
selected by the staff using them and agopropriate to grade
level.

17- k. A program for classifying P.E. students homogeneously is
. needed, with specific standards of performance identified
for each greoup.

17-6. A program For marking and motivating students 4in P.E. is
needed. .

7-20. (Courty Secondary Schools) Experiemental programs involvi
team teaching, progiamned learning, and other innovations
need to be established in vocational~-occupational areas. (3)

7-32. (County Junjor Colleges) That an examination be made of the
possibilities for adapting such innovative measures as the
use of teacher aides, team teaching, and programmed instruction
in vocational-occupational programs. (3)

21- 5. Schools should obtain and ubilize health information from
commnity hezlth resources.

21- 7. Health materials should be suited for each level,

21~ 3. In-gervice training of teachers for more effective use
of health resource persons, materials, instructional aids
should be provided. (7)

21- 3. In-service training of teachers on health, development,
and home factors should be provided. (7)

19- 6. A permanent local clinic center for diagnostic, evaluative
N guidance, and fixed point referrals is needed in th
special education area. (12) ‘

1-10. There is a general concern for the educationally handicapped
child in terms of identification, specific program needs,
and problems that arise from having such students in
regular classes.
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18- Lk,

18- 5.

3-10.

18- 1.

18- 3.

18"' 60

16~ 9.

16- 7.

10~ L.
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The overwhelming majority of instructional time in the
Fresno City Unified School District is employed in

teacher presentation techniques in which the student

is passive; little or no active involvement or interaction is
apparent.

A significant mumber of students feel that rmch of the
current instructional material is irrelevan:t to their needs.

Students feel a need to demonstrate individual responsibility
by having voluntary seminars, more individualized

instruction, challenging classes, opportuniiies for independent
study and by being allowed to work at their own individual
speed.

A sound basis for learning should be predicated upon creation
of behavieral change resulting from the acquisition of
information which has personal meaning. In the process

the student nmst:

3. Learn to select from.a breadth of alternatives and to
accept responsibility for his choices.

b. Be actively irvolved in the learning nrocess.

¢. Develop ©wools of inquiry.

d. Be motivated intrinsically rather than extrinsically.

e, Feel conflident in his owm learning and skills because
the teather does believe in his ability to learn; self-
esteen must exist for instruction to be effective.

f. Be allowed to participate in a learning design which is
a contimious humsn proress reflecting open-endedness.

Teachers need to have a strong, personal commitment to a
sound. theoretical position in regard to their teaching so
they can formilate their own comfortable personal style
of working with students.

Teachers appear to be universaily content conscious, but
unsure of their base in terms of learning theory and process.

Teachers need to understand the importance of the student's
self-concent as a contributory factor to academic achievement.

Teachers should acquaint themselves with the latest infor-
mation regarding the sociology and social psychology of learning.

(7

The teacher should spend more time on teaching activities
such as lesscin preparation, presentaticn, and evaluation
and less time on activities like routine repetative drills,
reading and recording of drill type student exercises,
supervision, and routine business-related clerical chores.

Less emphasis should be placed on having students practice
exercises to develop skills where he already disnlays competence.




Tnstructional Hebthodology (Conbinued) 6
1

s 13-12, There is a nead for in-.service training programs for elementary

teachers designed vo ¢evelop .2 mode of scientific inquiry

and skills for investigating. {7)

18-13. "In-gervice" training in learning process needs to have ecual
nriority with current assignmerts. (7)

) 16-17. The district must provide the impetus and means for teachers to
: become acquainted with and developn skills needed for using the
ingquiry methed of ieaching.

6=16., Wethods of instruction by The teacher necd o be innovabive in
1 order to meet the changing needs of 211 studenise.

22~ 2, There is a need for a contimued effort to deveiop varied interest
activities for students.

; 16-16. HMore than lip-service or writien philosophical statements are
‘ - needed to encourage critical thinking by students.

¥ 2h=12, Ability grouping needs study and evaluation by teachers.

6-1, Taere is a need for more individualized instruction for all
j students.

1- 6. Class size should be limited and/or lowered.

18~ 2. The learner rmst be contimzlly informed of his ‘progress in such
a way that he will not be negatively affected by the evaluation

2}

nrocess which 2t present is threatening. (1)

18=10. If change is to take place in the instructional program teachers
mist have confidence that educational lsaders are knowledgeable
about learning preccesses and are supportive cf change.

8-17. TIn the area of the learmer and the curriculum, secondary
principals and teachers responded more negatively than elementary
- principass and teachers.

i 8-18. The areas of greatest negative responses concerning the learner
were meeting the needs of: the academically retarded, the
emotionally disturbed, the culturally disadvantaged, the student
with inadequate seif concepts, the poorly motivated, and the slow
learner. Also, an area of great concern was the effective use of
commnity resources.

26~ 2. Minority groups want the integration of kmnowledge of their group
culture and history in the gensral curriculum with emphasis on
their contributions to American society. (9)

28- 5, Standards of performance for west-side schools should be reassessed
I to provide a curriculum that stresses methods of learning rather

than fact accumulation. (L) (9)

A
B
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Instructional Methodology (Contirued)

27-12. TLack of money should not exclude students from Haking
parc in extracurricular activities.

22-13. The same small group of students should not be allowed
to dominate the activities program.

10- 5. There is a need for more materials such as tape recorders
and workbooks that will aid the student in self-direcied
learning and encourage teachers to select specific materials
to meet individual needs.

3- 6. There is a need for uncensored, up-to-date texis.
17- 2. Revised and updated courses of study are needed.
27- 1. The school district should make available to all students,
regardless of ethnic origin, texts and other eduestionsal

materials concerning their culbural background.

13-17. There is a need to emphasize the use and function of the
scientific method in all-phases of the instructional nrogran,
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6" 3.

i~ 3,

6"’4.

21!" 2 .

12-15,

18- 8,

2"100

6., STAFF AND STAFFRIG PATTERNS

231 district personnel should have their roles and responsibilities
clearly defined.

Accurate job descripiions and performance standards should be
established and kept up to date for ail tasks to be performed
in the district, and appropriately trained persomnel placed
in these positions,

A professional siafi is needed that is Chosen from a broad
geographic area vhat is pl-ced to maich Job requirements
that is producing to the maximum of abilities, and thati is
retained only in relation %o competence.

A highly inflexible educational program and teachers in-
adequately prepared to cope with instructicnal revision
hinder imovation. (L)

Thne district should encourage professionalism among teachers,
including; membership in assoclations, attendance at professional
meetings, professional reading, and datz distribution concerning
the current program and significant activities of local teachers

in thz area of mathematics.

Teachers discuss in favorable terms the classroom sitvation and
their students, but hesitate to discuss matters outside their
immediate classroom; the situation implies that teachers feel
threatened, scared or lack commitment to the district!s
educational program. (i1)

In spite of general satisfaction with the school staff, there
is deep concern over poor guzlity iteachers and poor teaching,
and some concern about the value of tenure.

Students feel teachers should be stimulating, empathetic, young
with young ideas and show less conformity in dress.

Eliminate factors such as clerical duties related to attendance
and lunch procedures which take from professional time.

Compensation for positions in the school district shall be
comparable with pay given for positions that requirs similer
skills or professional preparation in other areas of the
econoriic commmiti.

Training is aot a significant staffing differential factor
among schools when defined as "qualified by State certificztiont,

Differences in proportion by sex, or in mean age, of faculties
were slight except that elementary schools usualiy have more
female teachers. WNo empirical criteria were available to
analyze sex or age factors,

66
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I~ 3.

h" 90

h-10.

k- 7.

27"1 1 °

28-9.

26-T7.

27~ ise

26" 60

The mobility of teachers is less a factor at the senior
high than a2t the elementary or junmior high level.

On the secordary level inexperienced teachers are geners 1y
found in the junior high schools,

The greatest amount of inexperience in the district generaily

is found at the junior high level, with somewhat less inexperience
at the clementary level, and considerzbly Jess inexperience

at the senior high level.

Compensatory schools, parvicularly elementary, are staffed with
mzch higher percentages of inexperienced teachers than those
schools ¥hich are non-compensatory. {9}

Tn general, teachers remain in compensatory schools fewer years
than in non~compensatory schools. ( 9)

Rapidly growing non-compensatory schools ususally fill
positions with experienced teachers. (9) . .

The experienced teacher leaving the compensatory school is
replaced generally by an inexperienced teacker. (9)

Gertain elementary schools in the district, usually conpensatory,
have staffs where more than 65% of the teachers are inexperienced
according 1o criteria used.

The district should take special care in selecting teachers for
minority students and the district should encourage teachers with
special talents for working with minority students to stay in
that part of the disirict where the minority students are found
with.incentives such as extra-pay, better working conditions, and
more recongition in the district, = ( 9) )

Hiring more ¥egroes for responsible positions such as coach,
counselor and administrator is needed to provide a betier Negro
self-image. ( §)

There should be a rapid increase in the mumber of minority
members in teaching and administrative positions bui no lowering
of present standards to accomplish this. (9)

Phere is a need for Mexican-American teachers and counselors
becanse they provide a positive image and have greater potential
for relating better.to the Mexicandmerican studsnts. (8) (9)

411 Fresno teachers should be given strong acadentic instruction
covering the hisbory, culture and role minorities have played

in contribubing to American society for teachers are not prevared
to incorporate this kmowledge as an integral part of their
teaching. (9)

Peachers of minority groups need additional training and
information before begining to teach modern mathematics. (9)
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28"’ 3.
23"100

23- 5.

10-12.

10"11 o
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1h- 2,
14~ 6.

11-11.

13" 3.
13" 80

16-15.

17-120

21-13.

21- 9.

19~ 5.
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School personnel should be interested in and empathetic to the
differing values, culture and problems of the Wegro. (9)

The adult education program needs more teachers from minority
grouwps. (2)

AGUIT education department needs additional clerical and
administrative persomnel to assume routine tasks in order to
free cqualified persons for plannming, coordination and promction. (2)

There is a need for more personnel to provide supervision in
the reading program. (5)

Administrators, particularly building nrincipals, should be‘ome
involved in all phases of reading instruction activity, i.e.,
in-service training, teaciing methods, teaching aids, individualized
instruction, diagnostic testing, program articulation, and

parent commmnication. (5)

A healthy working relationship is needed between teachers and
othier school personnel involved in the foreign language program.

The present disenchantment that exists between teachers and
supervisory personnel in the area of foreign language should be
overcone. (11)

There is a need for a redefinition of the roles of those persons
and/or grouns in the district who are directly or indirectly
concerned with the foreign language program. (5)

There is a need for all teachers to have some knowledge of
dialects and their immortance.

Science coordinators are needed in each building.

The science teaching staff needs to be increased perhaps with
auxiliary personnel (lab assistanis, teacher aides, interns, etec.).

Social studies teachers should be aware cof professional activity
such as the State Social Sciences Study Committee and meetings of
the California Council for the Social Studies.

Present practice of hiring and assigning of physical education
teachers seems to be in-efficient and inequitable. This process
sheould involve local school staff in addition to central office
personnei.

The pupil/mwse ratio and murses responsibilities are increasing
without corresponding increases in staff or time allotment.

Murses should be involved with the teachers in curriculim
development. (ly)

Involvement of special education personnel in student placement
comiittees is needed.
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Staff and Staffing Patierns (Continued)
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Zach elementary school should have 2 library staffed with
fully cualified librarians.

Srmhasize the role of the physical education coach as an
imnortant agent in assisting with the social and emotional
develoruent of children and youih.

There is a direct negative relationship between the proportion
of probationary teachers and student achievement scores;
no cause-effect conclusion, however, is justified by the study.

(1)

~ oy,
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7. TH-SERVICE

In-service" training in learning process needs to have equal
priority with current assignments. (5)

Teachers should acquaint themselves with the latest information
regarding the sociology and sccial psychology of learning. (5)

In-service training for all personnel is needed to keep up to
date with current educational methods and goals, particularly
in the area of experimental, remedial and compensatory nrograms.

in order to effectively implement the compensatory and remedial
programs in tlest Fresno intensive in-service training is needed
for teachers pricr to the initiation of programs so that teachers
will know exactly what the progranm is intended to accomplish

and what specific techniques are to be used. (9)

Teacher training institutions must be wold by school distriects
what is needed in in-service and pre-service training. {10)

The in-service education program iwas eonsidered a strong

progran according to posibive responses of teachers and
princioals,

Teacher visitations to other schools and programns, and better
training for substitute teachers were the only significant
weaknesses in the in-service education area as seen by ‘teachers
and principals.

Intensive in-service training for teachers and administrators is
needed to develon a reading program designed to accomplish
vertical as well as horizontal articulation and to train staff
in the selection and use of maberials that effectively meet

the needs of the irdividual students. (5)

There is no provision for educational leadershiy to prepare
teachers to teach the "Hew English". (5)

Expand the in-service program in the English area.

Recruiting and in-service training should provide teachers who
understand both the content and philosophy of modern mathematics. (5)

Elementary teachers and administrators are not aware of the goals
of a modern science program. They need %o understand the role
which science and its mode of inquiry play in daily living. (5)

There is a need for in-service training programs for elementary
teachers designed to develop a mode ‘of scientific inquiry and
skills for investigating. (5)

There needs to be a systematic means of upgrading teacher com-

petence through in-service education programs in the new social
studies.
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22- 9. In-service training for teachers in citizenship skills is needed. (5)

17-14. There is a need for closer cooperation between the schools and
teacher training institutions in setting up requirements and
standards for training P.E. teachers. (10)

21- 3. In-service training of teachers on health, development, and
home factors should be provided. (5)

21- 8. In-service training of teachers for more effective use of
health resource persons, materials, insbructional aids should
be provided. (5) -
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8+ GUIDANCE AND COUNSELING

Students expect teachers and counselors to be examples of the
type person they are guiding ané training students to be.

Students think of counselors as admimistrative assistants ox
'program changers.!

The majority'af the high school guidance personnel spend too
mick time on clerical functions.

Counseling activities should cleariy be separated from
disciplinary activities and should be coordinated between all
grade levels.

The guidance program for the city was considered to be less than
adequate by both teachers and principals.

There was more general dissatisfaction on the elementary level,
and there seemed to be disagreement as to effoctiveness of
gaidance services between teachers and principais.

Specific areas of concern for guidance services were effectiveness
of programs for the atypical student, parent~learner involvement,
time for individual learnsrs, follow-up studies, group guidance
arrangements, and job placement functions.

There is a need for a high school guidance program designed to
systematically improve self-understanding of the student as to
his talents, abilities, and achievements.

High school students find little or no opportunity to discuss
in school the problems that bother thein.

At the present time a restricted number of students with special
problems receive the focus of professional attention for
guidance services.

The guidance program in Fresno City Schools emphasizes diagnosis
and treatment rather than prevention.

The benefits of specialized training of guidance personnel are
not being received by all the staff and students in the district.

Guidance personnel do not sufficiently involve teachers and
particularly parents in their concern for personal and academic
success of students.

A high proportion of the teachers in the district do not know
very much about the guidance program.

The guidance program needs to be expanded, particularly at the
elementary level. '

-

T2
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Guidance programs to prevent probiems from developing are

missing, narticularly at the elementary level even though it is
here they would be most effective,

Guidance sérvices should be available to all students beginming
in the early elementary grades, emphasizing problem prevention
rather than diagnosis and therapy.

Guidance services are rarely present in the districts!
elenentary schools,

Detection and treatment of individual pupil deficiences and
vroblems should be done sconer, prior to the seventh grade.

There needs to be an expansion, improvement, and awareness at
all levels of library services, transportation services,
computer services, and counseling services.

A change in the apathetic feelings concerning the moral, ethical
values of studeunts, teachers, and commmumnity is needed.

There is a need for Mexican-American teachers and counselors
because they provide a positive image and have greater potential
for relating better to the Mexican-American students. (6) (9)

Students expect more help from the schools in career piamning. (3)

Pupils need more guidance especially nrior tc ninth grade 5 on
the relationship of employment prospects and the mathematics
needed to qualify for various jobs. (3)

Health counseling for students is inadequate,

Specialized personnel are needed to perform counseling and
instructional tasks related to adult education ia homes. (2)

Better prepared vocational counselors are needed. (3)

The present counseling program is weak in providing vocational
guidance at the secondary level. (3) :

(County Secondary Schools) A significant need for improvement
and/or expansion of vocabional counseling exists in these schools.

(3)

The WDEA Elementary Guidance Project, invelving only six elementary
schools, fits the preventative model very well. This project is
the mest promising aspect of guidance in Fresno.
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9. ETHIIC HINORITIES

Serious problems of de-facto segregation, especially in West
Fresno, need to be considered top priority.

A dilemma exists in minority areas of the commmnity as to the
value of integrating classes by transferring students to cther
schools or preserving the neighborhood school with the resultant
de~facto segregation. Any decision by the school administration
in this area will be strongly opposed by that segment of the
minority group which feels thae decision was wrong.

The present open enrollment policy in Fresno is producing a
dilemma. While exposing Negro students who transfer to the
majority cultural background (good) it removes from the west-
side potential peer group leaders with a general lowering

of the academic potential of the west-side schools (bad).

When open enroliment is implemented there is a need for the
receiving school to be aware of and make specific preparations
for meeting the needs of the incoming minority group members.

There were concerns for elimination of de facto segregated
schools, awareness of cultural differences by school staff,
and parent's and children's lack of motivation tc take
advantage of existing educaticnal opportunities.

There is a need to desegregate the school facilities.

Students, in general, have no consensus of opinion as to what
specifically should be done to solve the complex sccial problems
arising from the presence of large minority groups in the
comminity .

Minorities feel that Fresno City Unified School District is
concerned enough with their education to pay more than mere lip-
service to their specific problems and this depth of ¢oncern

by the district needs to be maintained.

Compensatory schools, particularly elementary, are staffed with
much higher percentages of inexperienced teachers than those
schools which are non-compensatory. (6)

In general, teachers remain in compensatory schools fewer
Years than in non~compensatory schools. (6)
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Rapidly growing non-compensatory schools ususally f£ill positions
with experienced teachers. (6)

The experienced teacher leaving the compensatory school is
replaced generally by an inexperienced teacher. (6)

Certain elementary schools in the district, usually compensatory,
have staffs where more than 65% of the teachers are inexperienced
according to criteria used. {6)

The disvrict should take special care in selecting teachers for
minority students and the district should e*mourage teachers with
spicial talents for working with minority students 3o stay in
that part of the district where the minority students are found
with incentives such as extra-pay, better working conditions,

and more recognition in the district. (6)

There is a need for Mexican-American teachers and counselors
because they provide a positive image and have greater potential
for relating better to the Mexican-American students. (6) (8)

Hiring more Negroes for responsible positions such as coach,
councelor and administrator is needed to provide a better
Negro self-image. (6)

There should be a rapid increase in the number of minority members
in teaching and administrative positions but no lowering of
mresent standards to accomplish this. (6)

Additional staff is needed to organize specific courses in the
area of adult education to meet the needs of ﬁﬁ.nori{‘,y groups and
to provide impetus and motivatlon for participation in suc h
classes. (2)

A1l Fresno teachers should be given strong acazdemic instruction
covering the history;—culture and role minorities have played in
contributing to American Society, for teachers are not prepared
" to0 incorporate this knowledge as an integral part of their
teaching. (6)

In order to effectively implement the compensatory and remedial
programs in West Fresno intensive in-service training is needed for
teachers prior to the initiation of programs. so that teachers

will know exactly what the program is inten ded to accomplish and
what speciﬁ ¢ techniques are to be used. (7)

.‘Schoo"' 'oersonnel need to be made aware of their negative pre-
~Gonceived views of the Mexican-American and also be made aware of
the Mexican~-American's tendency to believe that educators feel
superior to him and see him in a lesser role.

All school persomnel should cormmunicate with the Mexican~American
by going to where the Mexican-American is. (11) .
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School personnel should be interested in and empathetic to tne
differing values, culture and vroblems of the Hegro. (6)

The teacher attitude and educaticnal enviromment provided for
students in west-side schools should be such that students are
reluctant to drop oute.

Children attending school in lower socio-economic sections of
the commuplzj'are not succeeding in reading as well as cnildraa
of the more z2ffluent segments of the commnity and steos should

be taken to overcome this discrepency.

Minority students, particularly from lower socio-econonic areas,
need tc perform at a higher level on the fundanental skiils,
especially reading, in order for them to have general high academic
accormplishment.

A need exists to mount a great and total effort to provide English
language arts education that enables minority group youngsters
to achieve at or above grade level.

Teachers of minority groups need additional training and
information before beginning to teach modern mathematics. (6)

The schools should provide sequential instruction in the history,
cu&tufe, and social background of those students whose back-
ground is different from the teachers. (L)

Minority groups want the integration of knowledge of their group
culture and history in the general curriculum with emphasis on
their contritutions to American society (5)

Hinority group needs are not met in the present social activity
programe.

Negro students need a vocational vrogram that will provide tnem
with sophisticated job skills to meet the current occupationai
opportunities in the community ai large as well as the local
commmunity. (3)

Schools should bring about a2 develovment of personal and social
values for the Wegro child that are sought by employers.

Thne schools should provide knowledge about and respect for the
various cultural backgrounds represented in our comrmunity.

Teaching methods should be used in the west-side schools that
rclate the cultural background of the Negro to the cperational
standards of the greater commmity. (5

The schools must suoply minority group members with the
educational skills needed for meaningful participation in
today's society.
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Expand adult education curriculum to include courses
particularly designed for minority groups emphasizing
consumer, health, civic, culbural, voecational, and leadership
education. (2)

Cultural bias on standardized tests limits Negro students?
opportunities to demonstrate academic talent. (1)

Standards of performance for west-side schools should be
reassessed to provide a curriculum that stresses methods of
learning rather than fact accurmlation. (L) (5)

The district may need to search for or develop evaluative
devices which measure more accurately the academic achievement
of different minority students. (1)

Many Mexican-American students have a negative gelf~-image,
therefore, the school should recognize that it plays an
important role in the building of a positive self-image in these
students.

The schools should commnicate to the Mexican-American the
importance of becoming involved in democratic processes such as
contributing to policy-making by working with boards of education
and by participating in polities. (10)

Encourage minority group members to take advantage of educational
opportunities. (11)

Minority groups show little desire for programs especially
tailored for them.

A well planned but flexible program of instruction for parents-
of minority group children should be instituted with emphasis on
building their own self-image, their concepts of their proper
role in the education of their children and their roles as
responsible and participating citizens.

Parents need to be aware of the extensive influence that they
can have on the education of their children.

Pre-school programs are needed to develop verbal skill and
cultural background for Negro children before entering
kindergarten or first grade. (L)

The commnity should understand the role that the schools are
playing in assisting minorities as these groups, together with
other commmnity agencies, solve their specific social problems. (10)

The schools should encourage Hegroes to make better use of
commmity health facilities. (10)
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The school district should make available to ail students,
regardless of ethnic origin, texts and other educational
materials concerning their culiural background. (5)

The district needs to provide physical facilities for Mexican-
American students that are as adeguate for learning as those
in other parts of the district. (127)

vthen elementary and junior hich schools are categorized by ethnic
majority and compared on the basis of tested achievement, white
majority schools »ank highest, Spanish surname pmiority next,

and HWegro majority lowest. (1

School personnel should be aware that tests are used by and for
middle class individuals and may not effectively predict future
achievement of Mexican-American students as well as the personal
opinion of a well educated professional who is aware of the
vroblens of the Mexican~-imerican., (1)
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10. COETHICATICNS ~ EITERIAL

There is a need for meaningful commnicaition between all facets

of vhe educational system and individuals as well as groups in the
corrmnity-at-large so that everyone invelved is aware of his

role and responsibility for maintaining an effective educational
Systen.

Better cormmmnicavion between ajil facets of the commmnity and
educational system in needed.

The human relations staff and program should be expanded so
Tthat teachers, parents and students see pnysical evidence
of a werson cencerned vrimarily with human relations.

There should be more cooperative planning studies by schools,
individuals, and commnity agencies or organizavions concentrating
on specific school related problems. (1)

There is a need for more commnity support for the schools.

There is a priority need for the cormminication of educational
develonments, proposzis, and achievements to the citizenry in
general and to the minority population in particular. FPersonal
contact or cormercial IV is the best way to reach this latter

There is a need for the west-side commnity to actively participate
in the functioning and policy-making of the schools.

The ecormmunity should understand the role that the schools are
playing in assisting minorities as these groups, together with .
other community agencies, solve their specific social problems. ('9)

The schools should encourage iegroes to make hetter use of
commnity health facilities. ~{ 9)

The schools should commmmicate to the Mexican-American the importance
of becoming involved in democratic processes such as contributing

to policy-making by working with boards of education and by
participating: in polities. (9)

There 1s a need for closer cooveration between the schools and
teacher training institutions in setting up requirementvs and
standards for training P.E. teachers. (7)

Teacher training institutions rmst be told by school districts
ihat is needed in in-service and pre-service training. (7)

(County Secondary Schools) A closer liaison needs to be main-
tained between the schools and emplaving agencies in most instances. (3)

(County Secondary Schools) liore use nezds to be made of material
and human resources in the commnities included in this study. (3)
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23-11. Lore information concerning the adult education program should
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be given to the commmity and the other narts of the public
school structure. (2)

P, B, needs to promote beitter public relasions to insure under-
standing, moral and financial supdOre.

Parents should be involved in the development oi special

eGication programs.

There is a need for parent education related to the modern
science prograil.

Conferences with nupils, narents, and teachers concerning
nealth problems are neejded. -

Constant student, teacher, administrator, and perent invoivement
in assessment and redesign of activity nrogram at the clementary
and junior high levels is needed. (1)
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11. COMZUHICATINS - THTERNAL

Tmorove corxmmication in the secondary schools between
students, teachers and administratvors.

School internal and external commmications need immrovement. (10)

The deteils of a plan of action for educational change must
be 2 product of felt need, and be perceived by the staff as
emanating from the staff. (1)

Teachers discuss in favorable terms the classroom situation and
their students, but hesitate to discuss matiers outside their
immedizie classroom; the sibtuation implies that teachers

feel threatened, scared or lack cormitment to the district’s
educational program. (6)

A11 school personnel should cormmunicate with the Mexican-
American by going to where the Mexican-American is. (9)
Encourage minority groun members to take advantage of educational
opportunities. (9)

+tudents want a greater voice in decision making, greivance
procedures, student govermment and student controle (1)

Encourage student participation in activities by involving them
in decision making.

Identify the role of student councils.

Allow the student council (leadership class) to meet daily
during a regular period during the school day. 3
There should be more school-wide awareness of the Educationally
Handicapped Program to provide acceptance and involvement with
all teachers and integration of student activities where possible.

Teachers need common understanding regarding scone, sequence,
student evaluation, and other teachers involved in the language

programn. (5-)

The present disenchantment that exists between teachers and
supervisory persomnel in the area of foreign language shouild
be overcome. (6)

Peachers in the academic areas should become acquainted with the
objectives and activities of the physical education program.

Encourage students to support their schools.

A1




2= L.
1-15.
23- 6.
23- 7.

13- 9.
1!-100

8-20.

19"' 30
19~ 6.

17" 70
21-11.

25- 1.

25- 2.

12, FACILITIES AD FIANCE

School sites and bnildings should be selecied to meet flexible
and functional needs of students, district, and commnity.

The school should be a commnity resource cenicer available all
the time, designed to encourage participation of the entire
nopulation in both structured and informal educational activities.

The district should develop standard specifications for consbructing,
altering, and equiping schools that will provide easy modification
for various uses as the curriculum changes to meet learner needs.

At the present time many of our schools are overcrowded.

Hore space, and wiser use of space presently available, is needed.

More housing is needed for the adult education program. (2)

liore adult education classes should be located geographically
nearer the areas of greatest need. (2) '

Larger classrooms facilities, and equipment are needed to teach
science when laboratory centered teaching methods are used.

There should be libraries in all elementary schools, staffed
with full-time librarians.

Two areas of library and learning center concern were the
adequacy of library facilities for large group instruction and
the extent that library personnel are used in curriculum
plaming. (L)

More space, principally classroom needs for the educationally
handicapped program should be supplied.

A permanent local clinic center for diagnostic, evaluative,
guidance, and fixed point referrals is needed. (5)

More adequate facilities are needed for P. E.

An analysis of physical facilities for healthful school living
is needed.

Projected growth rates indicate an approximate 150 per cent
increase in population between 1960 and 1985 in the Fresno
Urbanized Area. Over-all county population is expected to
increase by 100 per cent.

The metropolitan area population for the horizon year 2000 can
be speculatively estimated to be in the vicinity of 800,000
persons.
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25- 3. Pre-school children (0-Li yrs) in the Fresno Urbanized Area will
decline from 11.5 per cent of the total population in 1960 to
11 per cent in 193C. The population of children 5-17 years of
age will grop from 28 per cent in 1965 to 2.6 per cent by 198G.

25~ Ijo In the close-in area of West Fresno, defined as the General
feighborhood Renewal Area, it is estimated that the Hegro and
Hexicaan-American grouns made up 87 ver cent of the vopulation
in 1967, increasing from 70 per cent in 1960.

25- 5. It is not unusual to find a strong correlation betveen the
characteristics of educatvion, employment, income, and home value.

25- 6. Between 1970 and 1980, the evolubion from an agriculturally
oriented economy to a maturing, diversified econony will gain
nonentum with manufacturing as the major employment sector,
25 per cent in 1980, followed by tetail trade 17 per cent,

and professional services at 1l per cent.

25- T. By 1985, the population center of the Fresno-Clovis Hetropolitan
area should be even more strongly north-centered than today with
over 60 per cent living in the north and northeast sectors, as
compared to Lly per cent in 1960.

25- 8. Outside West Fresno the revitalization of the "grey" area
(fringe around the Central Business District) is the Urban
Commmunity's major challenge and creative opportunity.

25~ 9. Housing expansion from 69,133 units in 1960 to 170,300 units
in 1905 will be needed to £ill needs generated by ponulation.’

25-11. The future pattern of the metropolitan area development 17ill be
greatly influenced by the develonment and timing of the
Freeviay schedule--lj1 Freeway between 1972 and 198C, 180 Freeway
from 1973 to after 1980, and 168 Freeway after 1980C.

25-13. Comrmunity organization goals and logical school locations will
be unobtainable unless jurisdictional problems can be solved.

25-16. Decisions of the city and county governing bodies that formally
and informally change land-use policy usually have a bearing
upon the needs and problems of the schools.

25-17. Changes in state and national policies regarding urban renewal,
poverty programs, housing sutsidies, etc., can be expected to
affect Fresno's development pattern appreciably.,

6- 9. 11 programs should be evaluated to debtermine effectiveness in
relation to cost and thus achieve public willingness to financially
accept and support these programs,

25-10. A balance between housing and commercial-industrial uses is
extremely desirable for proper school support.
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Schools lack adequate financing, especiaily in the area of
local financing of the building program.

There is general concern on the part of staff concerning the
financing of the schools with particular attention given to
allowing individual teachers or departments to have funds
when they need them.

Additional funds are needed for the adult education program. (2)

Problems of school finance and the priority awarded to academic
status are threats to vhe school health program,

There should be involvement of total special education
personnel in determining budget needs.

The district needs to provide physical facilities for Mexican-
American students that are as adeguate for learning as those in
other parts of the district. (9)




